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1 IlosicHUTEJLHAA 3ANNUCKA

1.1 Heas u 3agaum AMCHUIJINHBI

Heap oOydeHus no AUCUHUIUIMHE «YTIpaBI€HHE KOMMYHUKALMOHHBIMU MPOEKTaAMH» -
Hay4uThb  CTYJEHTOB MarucTpaTypsl  IOJIb30BaTbCsl ~MHHMMAJIBHBIM  MPAKTUYECKUM
WHCTPYMEHTApUEM U [pPUMEpPaMU OIbITa JPYTUX OpraHu3aluid B IPOLECCE YIpaBICHUS
KOMMYHHKAIIHOHHBIMH IIPOEKTAaMH, YTOOBI, paboTas B KOMIIAHUH U MOJIyYUB 33jauy YIpPaBICHUS
KOMMYHHMKAIIUOHHBIMH ~ MPOEKTAMM, CTYJEHT MAarucTpaTypbl CMOTI Obl CaMOCTOSITEIIBHO
OpPraHu30BaTh M NMPOBECTH JAHHYIO PabdOTy B MaKCHUMAajJbHO KOPOTKHH CpPOK, Ka4eCTBEHHO U
s¢dexTrBHO, CcHOPMUPOBATH TEOPETHYECKUE W MPAKTUUYECKUE HABBIKM  YIIPaBICHUS
KOMMYHHKAIIMOHHBIMH NTPOEKTAMH.

JucuunnnHa  «YTpaBlieHHE KOMMYHHMKAllMOHHBIMM — MPOEKTAMH»  COOTBETCTBYET
craHgapraMm yrpasieHuss npoekramu PMI PMBoK, a takxke cOnepKUT pEKOMEHIALMU I10
NPUMEHEHUIO 3TUX CTaHAAPTOB IIPU OPraHU3aLNUU MPOEKTHOTO YIPABICHUS B OPraHU3aLUsX.

3amauu U3ydeHUs TUCIUILTHHBI « Y IpaBIeHHe KOMMYHHUKAIIMOHHBIMHU MTPOCKTAMUY:

- (opMupOBaHHE y CTYJACHTOB 0a30BBIX TEOPETUIECKUX U MPAKTHUECKUX 3HAHUH,
HEOOXOAUMBIX ISl OCYIIECTBICHUS MEp, CBSI3aHHBIX C YIpaBICHHEM KOMMYHHKAIMOHHBIMH
POCKTAMU;

- OmpeJeicHUE 1IejIel TIPOEKTa, PACCTaBKa MPUOPHUTETOB M ONTUMATIBHOE UCIIOJIb30BAHUE
UMEIOIINXCS PECYPCOB;

- COCTaBJICHHE TUIaHA JCHCTBUI C y4ETOM BO3MOXKHBIX MOTCHIMAIBHBIX MPEISITCTBHIA,
OIMPCACIICHUC OKUAACMBIX PC3YJILTATOB PCIICHHNA IMOCTABJICHHBIX 3a4a4;

- pelleHre KOHKPETHBIX 3a/1a4 MPOSKTa Ha KAYeCTBEHHOM YPOBHE M B HAMEUEHHBIC CPOKH;
ajanTanus padoThl MO MPOEKTY € YYETOM N3MEHUBIIUXCS OOCTOSATENIBCTB,;

- TmpUMEHeHHe W OOOCHOBaHHME  COOTBETCTBYIOIIMX  METOAOB  YIPaBJICHUS
KOMMYHHKAIIUOHHBIM IMPOCKTOM Ha BCCX 3Tallax €ro KU3HCHHOI'O0 NHUKJIA;

- MpPeICTaBJCHUE W 3alUTa CAMOCTOSATEILHO Pa3pabOTaHHOTO MPOCKTa JHOOro THIIA,
BKJTFOYAsI UCCIICJIOBATEIILCKYIO paboTYy;

- (hopmHpoOBaHKEe y CTYJCHTOB CHCTEMHOTO YIPABICHUYECKOIO MBINUICHHS, TBOPYESCKOTO
noaxoJa K YMHpaBJICHHUIO CIIOKHBIMH M3MCHCHHUAMH C HCIIOJIB30BAHUCM MCTOJOB IPOCKTHOI'O
yIpaBJICHUS;

- pa3BUTHE HHTEpeca K 00JacTh HCIIONB30BaHHMS METOAOB YIPABICHHUS MPOCKTAMHU,
UCCJICIOBAHHIO YIIPABICHUSCKHUX MPOIECCOB, a TAKKE CTUMYJIMPOBAHUE TBOPUYECKOTO MOAX0/a K
paboTte B 3TO# 00sacTy;

- ¢opMUpOBaHUE 3HAHUM M YMEHHUH IOJIb30BAHUSA COBPEMEHHOI'0 MHCTPYMEHTapus Mpu
paboTe U ynpaBJIeHUHA KOMMYHHKAIIHOHHBIMH ITPOSKTaMH;

- IOJIYYCHHUEC HABBIKOB HCIIOJIB30BAHHA HWHCTPYMCHTAPUA IMPOCKTHOTI'O YIIPABJICHUA JIA
JIOCTHDKEHUSI TIOCTABJICHHBIX TIeJICH U 3a71a4 MPOCKTA.

1.2 ®opmupyemble KOMIIETEHIIMH, COOTHECEHHBIE € IVIAHUPYEMbIMHU
pe3yJbTaTaMM 00Y4YeHHs O JUCIHUILINHE:
Ko0 u naumenosanue Koo u naumenosanue unoukamopa
KomnemeHuuu oocmudicenus KomnemeHuuu
Ynusepcaﬂbnbte Komnemenuuu

VK-2. Cnocoben VK-2.1. Onpeoensiem yenu npoexma, | 3namo: (P  ocnosuvie




VIPABAMb NPOEKMOM
Ha 8cex omanax e2o
HCUSHEHHO20 YUKIA

paccmasusiem npuopumemasl u
NPABUTILHO UCNONb3YEM UMEOUUecs
pecypcni.

VK-2.2. Cocmasnsiem nnan
Oelicmsull ¢ y4uemom 803MONHCHBIX
NOMEHYUATbHBIX NPEeNSMCmeul,
onpeoensem odicudaemvle
pe3yivmamol peuteHus
NOCMABIEHHbIX 3a0aH.

VK-2.3. Pewwaem xonkpemuoie
3a0a4u npoexma Ha KaiecmeenHoM
VPOBHE U 8 HaMeUeHHble CPOKU,
cnocoben adanmuposams pabomol
1O NPOEKMY ¢ Y4émom
UBMEHUBULUXCS 0OCMOAMENbCMS.
VK-2.4. Ilpumensem u
0060cH08bIBACT COOMBEMCMEYIOUUE
Memoovl ynpasieHus NPOeKmom Ha
8Cex IManax e2o HCU3HeHHO20
YuKa.

VK-2.5. ®opmupyem omuemnocms 6
VCMAHOBIEHHbLE CPOKU 6
COOMBEemMcmauUl ¢ yCmaHoBIeHHbIMU
mpebosanusmMu u nyOIUYHO
npeocmasisem pesyibmamol
npoOoeNanHol pabomai.

VK-2.6. Ilpeocmasnsiem u
3auuwaem camocmosmenbHo
paspabomanmwslli nPpoekm ab020
MUna, KI04As UCCIe008AMENbCKYIO
pabomy

mpebosanust K yeusim,
P cneyugpuxy
Yenenonasanus npu
NAAHUPOBAHUU
KOMMYHUKAYUOHHBIX
Kamnanuu,;
P 8UObL NIAHOE U
ocobennocmu ux
peanuzayuu;
) ocobennocmu
NIAHUPOBAHUSL 8
KOMMYHUKAYUOHHBIX
KamMnauuii,
P Nnoo0xo0bl U Memoobl
KOHMPOJIsL OMOETbHBIX
omanos
KOMMYHUKAYUOHHO2O
npoexma,
P ocobenHocmu
VAPasieHUs.
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PAZTUYHBIX
OMANAx HCU3HeHHO20
yukaa;
P mpebosanus k
¢opmuposaruio
omuyemHocmi;
) ocobennocmu
npeoCmasieHus U 3auumol
CAMOCMOSAMEIILHO
paspabomaHmvix
KOMMYHUKAYUOHHBIX
nPOeKmos;
Yumemo: (P
Gopmynuposams
yenu KOMMYHUKAYUOHHBIX
KOMNaHui,
P paspabamweisame
naaHbl
KOMMYHUKAYUOHHBIX
Kamnanui,
P nnanuposams u
pacnpeoensims pecypcol
nPoeKma no OCHOBHLIM
omanam peanusayuu
niana;
P  pewamv 3a0auu
obecneueHusi Npoekma 6
YCMAHOBNEHHbLE CPOKU,
) NPOSHO3UPOBANTL
U3MeHeHUs 8 YNpasieHuu
omanamu




KOMMYHUKAYUOHHOU
KamMnanu,

@ dopmuposamo
omuemmuyio
OOKYMEHmAayuo no
Peanu308aHHOMY NPOCKMY;
P onpedensmob mun
KOMMYHUKAYUOHHO2O0
npoekma,

Bnademv: (P nasvikamu
NPAKMUYECKO20
NPUMEHEHUS. U3YYCHHBIX
n00X0008 K
opmuposanuio yenel
KOMMYHUKAYUOHHBIX
NpOeKmos;

P HABLIKAMU
NPO2HO3UPOBAHUSL PUCKOE
npu NAAHUPOBAHUU
KOMMYHUKAYUOHHBIX
nPOEKmos;

) HaBbIKAMU
aoanmayuu
KOMMYHUKAYUOHHO20
nPOEKmMa noo U3MeHeHUs.
BHeUHell Cpeobl;

P HABbIKAMU
UBMEHEHUsL NIAHOE 6
3A6UCUMOCIU OM IMANA
JHCUZHEHHO20 YUKILA
KOMMYHUKAYUOHHOU
KaMRaHuL,

P HAaBbIKAMU
nyOIUYHO20
npeocmasieHus
00CMUSHYMbIX
De3ybmamos;

) HaBbIKAMU
npogedeHus
UCcredo8amenbCeKoll
pabomel 6 pamkax
KOMMYHUKAYUOHHOU
Kamnanuu

OIIK-1 Cnocoben
NIAHUPOBAm®,
OpP2aHU308b16aMb U
KOOPOUHUPOBAMb
npoyecc co30aHus
80CMpedOBAHHBIX
obuecmeom u
unoycmpueti
Meouamexcmos u ()

OIIK-1.2 ynpasnsem npoyeccom
n0020MOBKU 80CMPEOOBAHHBIX
uHOycmpuetl pekiamvl U ceszell ¢
00WecmeeHHOCMbIO MEeKCMOo8 U
(unu) UHBLIX KOMMYHUKAYUOHHBIX
NPOOYKMO8 C YUemoM U3MeHeHUll
HOPM PYCCKO20 (UHOCMPAHHO20)
SA3bIKO8 U 0OCOOEHHOCMel UHBIX
3HAKOBBIX cUCmeM

3namo: ocnoswl npoyecca
no0020MOBKU
60CmMpPebOBAHHBIX
KOMMYHUKAYUOHHBIX
NPOOYKMO8 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBIX
npPoexmos; 0cobenHocmu
HOPM SI3bIKA U UHBLX




MeouanpooyKkmos, u 3HAKOBLIX CUCMEM
(unu) Ymemuw: ynpasnamo
KOMMYHUKAYUOHHBLX npoyeccom noo020moeKu
npoOyKmos, PA3NUUHBIX
oOmcaeHcCusams u KOMMYHUKAYUOHHBLX
VUUMBIBAMb USMEHEHUE npoOyKmos
HOPM PYCCKO20 U Braoemyw: nasvikamu
UHOCMPAHHO20 5A3bIKO8, VNpasieHust NPoYeccom
0cobeHHoCmell UHbIX n0020MOBKU
3HAKOBBIX CUCeM KOMMYHUKAYUOHHBIM
npPOOYKMom
OIIK-7 Cnocoben OIIK-7.2 ocywecmensem 3Hams: npuHyunsvl oyeHKu
oyeHusamv u npoGecCUOHATbHYIO 0esMeIbHOCHb | U NPOSHO3UPOBAHUSL
NPOCHO3UPOBAMb 6 cqhepe pexnamol u ceszell ¢ BO3MONCHBIX Ihpexmos
803MOJiCHbLE dhheKmbl 8 | 0OWECMBEHHOCMbIO C YUEemOM npogeccuonanvrol
meouacghepe, crneoys OYEHKU U NPOSHOZUPOBAHUSL OdesimenvbHOCMU
NPUHYUNAM COYUATLHOU | 8O3MOIICHBIX 3 pexmos Ymemys: ocywecmename
OmMBemcmeeHHOCmu OYEHKY U NPOSHO3UPOBAHUE
Ppe3yibmamos npoeKma
Braoemvw: nasvixamu
OYEHKU U NPOCHO3UPOBAHUSL
pe3yibmamos
KOMMYHUKAYUOHHOU
OdesimenvbHOCMU

1.3 MecTo AMCUHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POTrPaMMbI

HucuunnuHa ana  noArotoBku wmaructpoB  42.04. 01. «Peknama u  CBs3U  C
OOIIECTBEHHOCTRIO» (YPOBEHb MAarMCTpaTypbl), HANpPaBIEHHOCTH «YTpaBlieHUE OpEeHIOM B
peKJIaMe U CBS3SIX ¢ 00IECTBEHHOCTHIO» SIBJISICTCS TUCIUTIIIMHOM 0a30BOM YacTH U 00s13aTEIbHOM
JUTSL U3YYCHHUSL.

2 CTpyKTypa INCHUILIVNHBI

O61mas TpyA0EMKOCTh IUCHHUIUIMHBI cocTaBisieT 3 3.e., 108  akajgemuueckux vaca

(oB).

CTpyKTypa AMCUMIIMHBI 1JIs1 04HOH GopMbl 00yUeHus:
O0peM nucHUMIMHBI B ()OpME KOHTAKTHOU pabOThl OOyYarOIIMXCs € MeIarormyecKuMU
paboTHHKaMU U (MJTH) JIMIIAMH, TIPUBJIEKAEMBIMHU K peaTu3aliii 00pa30BaTeIbHON MPOTrpaMMBbl Ha
UHBIX YCIOBUSAX, IPU IPOBEACHUH YUEOHBIX 3aHATHUI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexun 12
4 CemMuHApHI/1a00paTOPHBIE PAOOTHI 18
Bcero: 30

O0beM TUCIUIUTUHBI (MOTyJIs1) B hOpME CAMOCTOSITENLHON PabOThl 00YYAIOIINXCS
coctapnsier 60  akaneMuyeckux yaca(os).

CTpykTypa JTUCUMILIMHBI JI 04HO-32049HOI (popMbI 00yUeHM s



OOBbeM AUCHMIUIMHBL B ()OPME KOHTAKTHOW PAabOTHI OOydarOIUXCS C MENaroruuyecKUMU
paboTHUKAaMU U (WIK) TMLAMU, IPUBJIEKAEMBIMHU K peain3aliii 00pa3oBaTEIbHOM IPOrpaMMbl Ha
UHBIX YCIOBUAX, IPU MIPOBEACHUHU YUSOHBIX 3aHATHIL:

Cemectp | Tum yaeOHBIX 3aHATHI KonuuectBo
4acoB
5 Jlexuuu 8
5 CeMUHApHI/1a00paTOPHBIE PAOOTHI 16
Bcero: 24

O0bem AUCHUIUIMHBI (MOIYIIs1) B POpPME CaMOCTOSTENHHOM PAOOTHI O0YYAIOIITIUXCSI
cocTaBnsieT 66 akaJeMHU4ecKux yaca(os).

CTpyKTypa AUCHUILIMHBI I 3204HO0I (POpMBI 00yUeHH s
OOBeM AUCHMIUIMHBL B ()OPME KOHTAKTHOW PAaGOTHI OOydarOIIUXCS C MEJaroruuecKUMu
paboTHUKaMU U (WIN) IMLAMU, IPUBJIEKAEMbIMU K peain3alii 00pa3oBaTEIbHOM IPOrpaMMbl Ha
UHBIX YCIOBUSAX, IPU MIPOBEACHUH YUEOHBIX 3aHATHUIL:

Cemectp | Tun yueOHBIX 3aHATHIA KomngectBo
4acoB
4 Jlexiumn 4
4 CeMHHApHI/1a00paTOPHBIE PAOOTHI 8
Bceero: 12

O0beM TUCTUIUTUHEI (MOJTyJIsT) B hOpME CAaMOCTOSITEILHOW PaObOThI 00YYAFOIINXCS
cocraBisieT 87  akaJeMUYecKux 4yaca(oB).

3 _ConepxkaHuve THCUUIJINHBI

Tema 1. OcHOBHBIE MOJI0KEHUS] YIPABJICHUS KOMMYHHKAUMOHHBIMHM NPOEKTAMH
cepe pexaMbl M CBA3SIX ¢ 00IIECTBEHHOCTHIO.

OCHOBBI ympaBlieHUs] KOMMYHUKAIIMOHHBIMU TIPOCKTaMU cepe peKiiaMbl U CBSA3SIX C
oOmiecTBeHHOCTRI0. MecTo u ponb PR-kammnanuit B ctpykrype PR, kak cnenumanusupoBaHHas
(yHKIUS yIIpaBICHUS] KOMMYHUKAIIMOHHBIMU TIPOSKTaMHU.

Hcropust BOBHUKHOBEHUSI IPOEKTHOTO MOAX0Aa. TepMUH «IIPOEKT», €ro MNpU3HAKU U
tunel. [Ipoueccel u mpoekTsl. CucreMHass Mojenb yrpaBieHus mnpoekTamu. CylIHOCTb
KaTeropuu «ymnpaplieHue mpoekTtamu». OCHOBHbIE M 0OIIUE 3JIEMEHTHI MpoekTa. ['pynmsl u
XapaKTEPUCTUKA IMpOLeCCOB ymnpasieHus. Llenu wu 3agaum ynpasieHus npoektom. [Ipusnaku
MIPOEKTA: HAMPABJICHHOCTh HAa JJOCTH)KEHHE KOHKPETHBIX LEJIeH; KOOPAMHUPOBAHHOE BBINIOJHEHUE
B3aUMOCBSI3aHHBIX JEHCTBHUI; OrPAHMYEHHOCTh BO BPEMEHM; HENNOBTOPUMOCTb U YHUKAJIBHOCTH
npoekTta. Pe3ynpTaT W ymnpaBisemble MapaMeTpel npoekta. Komanma mnpoekra U THIIBI
OpPraHU3ALMOHHON CTPYKTYPbl KOMMYHHUKAIIMOHHOTO NMpoeKTa. DyHKIUU yIIpaBiIeHUs IPOEKTOM
U UX YUYET B peKJIaMHOH nesTenbHOCTH. KomMmMyHuKanmoHHble TipoekThl B cepe B2B, B2C, BTL,
Menauiiable, MHTepHeT U coOObITUIHBIE MNpOeKThl. llean peknambl Ha pa3IUYHBIX ATamnax
YKU3HEHHOTO LUKJIa NpoekTa. Pa3bl, KOHUENLHNS U 3Tallbl KU3HEHHOTO IIUKJIA IPOEKTa.

Tema 2. YnpaBiieHne KOMMYHUKAIMSMH MPOEKTA.

OCHOBBI yHpaBJ€HUS U MPOLECC YIPABICHUS KOMMYHHUKAIMSAMU B MPOEKTE B paMKax
yrpaBiieHHs TipoekTamu 1o ctannapty PMBOK®. KoMMmyHuKau, BUIbl U COMMyTCTBYIOIIAs UM
uHpopmanus. MadopmanronHslit oOMeH B opranuzanui. OCHOBHBIE TOTpeOUTEH HHPOPMALIUN
npoekTa. BzaumMmopelicTBue B paMKax MpOEKTa B COOTBETCTBHH C (PYHKIIMOHATHHBIMU



00513aHHOCTSIMH NIEpPCOHAa KOMaH bl IpoekTa. [lnanupoBanue cucteMbl KOMMyHUKanui. [Tnan
KOMMYHHMKAIMil Kak cOCTaBHas 4acThb IUIaHa mpoekra. CucreMmbl cOopa U pacnpeieseHus
uHpOpMaLuu. ABTOMAaTHU3UPOBAaHHbIE U HEABTOMATH3UPOBAHHbIE METO/ABI cOOpa, 0OpaboTKH U
nepenayu nHpopmMauu. OTYETHOCTH O XO/I€ BHIIOJHEHUS ITpoekTa. [Iporecchl coopa, 00paboTku
JAHHBIX O (PAKTUYECKHUX pe3ysibTaTax M OTOOpakeHHe MHPOPMALMU O COCTOSIHUU BBITOJTHEHHS
paboT 1O  MPOEKTY. JlokymMeHTHpOBaHME  pe3yibTaToB  xoxa pabor. KoHTpoas
KOMMYHMKAIIMOHHBIX IIpoueccoB. MICKycCTBO KOMMYHHUKALMH.

WNupopmaniioHHble TEXHOJIOTUHM U CUCTEMBI YIPABIIEHUS NMpPOeKTaMu. ABTOMAaTH3aLUS
ynpasieHus npoekTamu. OYHKIMM MEPCOHANBHBIX KOMIIBIOTEPHBIX CHUCTEM JUISl YIPABIICHUS
npoektamu. CTpyKTypa, UHCTPYMEHTHI U PYHKIIMU HHTETPUPOBAHHBIX HHPOPMAIIMOHHBIX CUCTEM
HOJIEP’KKU MPUHATHSA PeIIeHUH 1o MPOeKTy. THUIIbI IPOrpaMMHOT0 00ECTIeYeHUS TS Pa3InYHbIX
LUUKIOB npoekTa. CpaBHUTEIbHBIA aHAIW3 U METOJOJIOTHS OLIEHKH M aHaiu3a MpOrpaMMHOIO
obecnieuenus. [Iporecc BbIOOpa MPOrpaMMHOTO 00ECIIEYEHHUS 110 YIIPABICHHUIO IPOSKTAMHU U €ro
XapaKTEPUCTHKA MTPEACTABICHHOTO HA POCCHIICKOM pBIHKE.

Tema 3. OcHOBBI NIJIAHUPOBAHUS U OPTAHU3AIUH YIIPABJIEHHUS MPOEKTAMM.

Lenp mpoekTa u rpaHullbl IpoekTa (project scope). OmnucaHue KOHEYHBIX pe3yJIbTaToB
(6a3uc) mpoekta Jexommosummsi 1enu. Jlexommosuius pabor. CocrtaB  pabor, uX
IPOJIOJIKUTEIBHOCTD, IOTHUECKAs B3aMMOCBSI3b. XapaKTePUCTUKA BXOJIOB M PE3YJIbTATOB KaXKJOU
pabotel. Ilpomeccsl mnpoekTa. XapaKTepuUCTHKa BHEIIHEH cpeabl IMpoekTa (opraHu3arus-
UHULIMATOP, JIOKAaJbHAasi M MaKpOIKOHOMHYECKas cpena). THMbl OpraHu3allMOHHBIX KYJBTYD.
Y4acTHHUKH NMPOeKTa. XapaKTepPUCTHUKA HHUITUATOPA, 3aKa3yuKa, HMHBECTOpA,
IOCTABIIMKOB U MOTpeduTenel. BpIronpl, moiaydyaeMble KaXJIbIM YYaCTHUKOM OT peajHu3aluu
IIPOEKTA.

VYnpasienue BpemeHeM npoekTa. Cpoku peanuzanuu npoekra. KiroueBble Bexu IpoeKTa.
Kanennapnslii iian npoekra u rpaguk I'anta. CereBoil rpaduk. Kputnueckuii myTh npoexra u
KpUTHYECKHE oniepaliii. Pe3epBbl HEKPUTHUYECKHX orepaluii (MosHble U cBOOOAHBIE). PazpaboTka
cereBoro rpaduka mpoekta (OVY). Knaccuduxanus mnaros. Iloctpoenue cereBoro rpaduka
npoekTa ¢ yuetom jaros (OV).

Mertononorust Agile B ynpaBieHMM KOMMYHHKAIIMOHHBIMH TpoekTamu. lLleHHocCTH,
NPUHIMIBL, MeToaosnoruu Agile npoextupoBanus. Buasl Agile npoekTupoBaHHs: METOA0JIOTUI
Scrum wu KanGan. IIpuumHBI, HEZOCTATOYHOW KOMMYHHKAIIMOHHOH 3()(EeKTUBHOCTH
TPaJUIIMOHHBIX MOAXO0J0B K OLIEHKE M IUIAaHUPOBAHUIO MPOEKTHOH AedarenbHOCcTH. OCOOEHHOCTH
rHOKMX METOJOB MW TMPHHIOUIBI agile-moaxoma K OIEHKE W IJIAHUPOBAHUIO TPOCKTHOM
NeSITebHOCTH.

Crioco0bI cocTaBlieHUs KaJeHIapHBIX IPaQUKOB U IMJIAHUPOBAHUS UTEpALIUIL.

Tema 4. YnpaBjieHue pucKamMu, peCypcaMu U CTOMMOCTBIO B POEKTe

BhisiBIieHHMEe W OlleHKa pHUCKa B MpoekTe. Marpuiia aHaiu3a PUCKOB W MaTpHIa
pearupoBanmsi Ha puck. SWOT-ananu3 Hamboliee CIOXKHBIX 00BEKTOB ympaBieHus. PERT-
MOJICIIMPOBaHKEe. XapaKTEPUCTHKA UCIIOIb3yEMbIX PECYPCOB (ICHEXKHBIX M MATCPUAITLHBIX ).

I'padux rmuranoBoit croumoctu. Pactipenenenue pecypcos Mexay padboramu. KanengapHoe
IUIaHUpOBaHHE pecypcoB. Kiaccubukamust mpoOiieM KalleHJAapHOTO IUIAHHUPOBAHUS. THIIBI
orpaHMuYeHUN mpoekta. MeTon pacmpeneneHus pecypcoB. [Ipomenypsl cokpamieHus BpeMEH!
BBITIOJIHEHHSI MPOEKTa. ['paduku CTOMMOCTH BpPEMEHH BBIMIOJHEHUs MpoekTa. Vcnonab3oBaHue
pe3epBOB BPEMEHH.

Tema 5. YnpasiieHue kauecTBOM, M3MEHEHUSIMHM 1 KOHTPOJIb BbINIOJTHEHUsI padoT 1o
NPOEKTY.

Crnucok TpeOoBaHMIl K KadecTBY. Meroabl KOHTpOJds KadecTBa pabor. M3mepeHue
kadgectBa. HeoOxoaumoe n pocrarouHoe. Popmbl KOHTposst xofa pabor. dopMmel Tekyuiew,
NPOMEXYTOUHOW ¥ (UHAIBHOW OTYETHOCTH. M3MepeHWe W OIGHKa COCTOSHHS H X072



BBITIOJTHEHHST  paloT.

MIPOEKTA.

KonTpons mnpouecca.
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MOHUTOPUHI BpPEMEHM BBINOJIHEHHUS paloT.
[Tokazarenu BbIMONHEHUS! pabOT. ANTOPUTM (PUKCAIIMU OTKJIOHEHUH pealbHBIX MOoKa3aTellel OT
3aIUIAHUPOBAHHBIX . KPUTEPUU U AIITOPUTMBL. B3I 1 TON-MEHeKepa, MEHEKEPa, PyKOBOAUTEIS

4 OoOpa3oBaTejibHbIE€ TEXHOJOTUU

Jyis ipoBeieHUsT YU4eOHBIX 3aHITHH 10 TUCITUTUTMHE UCTIONB3YIOTCS PAa3IMYHbIC
o0pa3oBaTesbHbIe TEXHOJIOTHHU. J[J1sl opranu3annu y4eOHOro nporecca MOXeT ObITh
HCTIOJIH30BAHO JJIEKTPOHHOE 00yUeHHE U (WJIM) AUCTAaHIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH.

Ne Buabl yueOHbIX Oo0pa3zoBaTenbHbIC
HaumenoBanue pa3aesia .
n/n 3aHATHI TeXHOJIOTHH
1 2 3 4
BBoaHas nekuus ¢
Jlexmms 1 KCIOJIb30BAHUEM
pe3eHTaluU
TecToBrIe 3a7aHN.
Tema 1. OCHOBHBIE MTOJIOKEHUS IIpaxTueckue
BrimonHenue 3aianus B
1. | ynpaBieHUss KOMMYHUKAllMOHHBIMM | 3aHSATH IO Teme | OVIIAX
poeKTamMu cepe peKIambl 1 DY :
KoHncyneTupoBanue u
CBSI35IX C OOILIECTBEHHOCTHIO. ~
CamocTosTenbHas IIPOBEpKa 3aJaHuI
pabota [IOCPEACTBOM
3JICKTPOHHOM MOYTHI
[IpoBenenue JIEKIIMOHHOTO
3aHATHUSA 110 TEME C
Jlextus 2
HCII0JIb30BaHNUEM
MPE3EHTAaLHIA.
) Tewma 2. Ynpasnenue IIpaxTrueckue AHanu3 NpakTUYECKUX
’ KOMMYHUKAIUAMU ITPOCKTA. 3aHITH 110 TEME 2 CHUTYaIUM.
KoHncynpTupoBanue u
CamocTosiTenbHast MpOBEpKa 3aJlaHuil
pabota HOCPENICTBOM
9JICKTPOHHOM IOYTHI
[IpoBeneHue JIEKINOHHOTO
3aHATHS 110 TEME C
Jlexusg 3
HCII0JIb30BaHUEM
Mpe3eHTALHH.
Tema 3. OcHOBBI IJIAHUPOBAHUS U
IIpakTrueckue Beinonnenue
3. OpraHM3aliy yIpaBJICHUSA .
3aHATUS 110 TeMe 3 NPaKTUYECKUX 3a/laHUiM
MIPOEKTaMHU.
KoncynpTupoBanue u
CamocrosTenbHas MIPOBEpKa 3aaHuI
pabora OCPEACTBOM
JIEKTPOHHON OYTHI
IIpoBenenue JIEKIIMOHHOTO
Tema 4. YnpasieHue puckamu, p
3aHATHUSA 110 TEME C
4. pecypcaMu U CTOUMOCTBIO B Jlexuus 4
HCIIOJIb30BaHUEM
IIPOEKTE .
IIPE3EHTALHI.
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IIpakTueckue
3aHATHA 110 TeMeE 4

AHanu3 NpakTUYECKUX
CHUTYaIUM.

KoncynpTupoBanue u

BBITIOJTHEHUSI pabOT 1O MPOEKTY.

HU3MCHCHUAMU U KOHTPOJIb

3aHITUS 110 TEME 5

CamocrosiTenbHas IIPOBEpKaA 3aJaHuI

pabora IIOCPEACTBOM
9JICKTPOHHOM IOYTHI
[IpoBeneHue JIEKIMOHHOTO
3aHATHUS IO TEME C
Jlexmsa 5

HCIIOJIb30BaHNEM

Mpe3eHTaIHH.
Tema 5. YnpaBiieHre KauecTBOM,

IIpakTrueckue Beinonnenue

NPAKTHYCCKUX 3a,I[aHPII>i

CamMocTosTenpHas
paborta

KoncynpTupoBanue u
IIPOBEPKaA 3aJJaHUui
IOCPEACTBOM
SJIEKTPOHHOMU ITOYTHI

S OuneHKa VIAHUPYEMBIX Pe3yJbTATOB 00YYeHHs

5.1 CucreMa oueHUBAHHUSA

dopma KOHTPOJIA Makc. KoJ1H4ecTBO 0a/1710B
3a oany Bcero
padorty
Texymuit KOHTPOJIb:
- onpoc 5 6annos 20 6annos
- BbINOJIHEHUE MeCm0o8020 3A0aHUsl NO 10 6annos 10 6annos
meme 1
- 8bINOJIHEHUE NPAKMUYECKUX 3A0aHULL 5 6annos 20 6annos
- QHAU3 NPOOIEMHBIX CUMYAYULL 10 bannos 10 6annos
[TpoMexyTodHas aTTecTaus 40 bannos
(2K3aMeH, BbINOJHEHUE UMO208020
3a0aHUs)
HToro 3a cemectp 100 6annos
(Ox3amen)

[Tomy4yeHHBIN COBOKYNHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO KAy OLICHOK U B
IIKay olleHoK EBporeiickoii cucteMsl nepeHoca 1 HakomieHus kpeanTos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TaOIUILIEH:

100-6amnpHast TpaionHas mkata IIxana
[IKaja ECTS
95— 100 OtimmyHO A

83 —-94 B

68 — 82 Xopo1io 3a4TECHO C

56 — 67 v D
5055 JOBIIETBOPUTEITHHO E

20 — 49 FX
0-19 HeynosnerBoputensHO HE 3a4TCHO v
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5.2 Kpurepum BbICTABJICHHUS OLEHKH U 324€Ta MO IMCHUIINHE

Banany/
Mlxkana
ECTS

OneHka no
TUCIUNJINHE

Kpurepuu oneHkn pe3yjJbTaToB 00yUYeHHS 110
AUCHUILINHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTim4HO)»/
«3a4TEHO»

BrictaBnsiercst oOy4aromiemycs, €ciii OH ri1y00Ko U
IPOYHO YCBOWJI TEOPETUYCCKHUN U MIPAKTHUESCKHUI
MaTepHall, MOKET MPOJEMOHCTPUPOBATH ITO Ha 3aHATHUSIX
¥ B XOJI€ MPOMEKYTOYHOHN aTTeCTAIlUH.

OOyuatronuiicst HCUEPIIBIBAIOIIE M JIOTHYECKU CTPOHHO
u3jaraet yuyeOHbIi MaTepuall, yMEeT yBSI3bIBATh TCOPHUIO C
NPaKTUKOM, CIIPABIISIETCS C peIICHHEM 3a7a4
poQeCCHOHATLHON HAIIPABICHHOCTH BEICOKOTO YPOBHS
CJIO)KHOCTH, IPpaBUJIIBHO 06OCHOBBIBaCT IMPUHATBIC
peIeHMSL.

CB000/IHO OpUEHTHPYETCS B YUeOHOH H
npodeCcCOHATBLHOMN TUTepaType.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYArOIMEMYCs C
y4€TOM pe3yJIbTaTOB TEKYIICH U IPOMEKYTOYHON
aTTeCTaluu.

Komnerenmuu, 3akperi€HHbIC 38 JUCIUTUTMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOPOIIo»/
«3a4TEHO
(xoporto)y»/
«3aYTCHOY

BerictaBnsercs oOyuatrommemMycs, €Clid OH 3HAaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTepHall, FPAMOTHO U 110
CYILECTBY M3JIaraeT €ro Ha 3aHATHSAX U B X0
IIPOMEKYTOUYHOM aTTECTAllUU, HE TOITyCKasl CYIIECTBEHHBIX
HETOYHOCTEH.

OOyuatonuiicss IpaBUIBHO IPUMEHSIET TEOPETHUECKUE
IIOJIO’KEHUS IIPU PEIIECHNUHN IPAKTUYECKUX 3a1a4
npodeccuoHaIbLHON HAIPABIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMH Il 3TOTO HaBbIKaMH
U IpuéMamu.

JIOCTaTO4HO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npoeCCHOHATTLHOMN ITepaType.

OneHka o JUCLHUIUIMHE BBICTABIIAIOTCS 00yYaroIeMycs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALIUN.

Komniereniuu, 3akperiénnble 3a JUCUUILTAHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOLIMIY.

67-50/
D.E

«YIOBIIETBOPH-
TEIBHOY/
«3a4TECHO
(ymoBieTBOpH-
TEJTBHO )»/
«3aUTCHO

BricTaBnsiercst o0y4aromemycsi, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUIN U MPAKTUYECKUN MaTepUal,
JIOITyCKAeT OTAETbHBIE OMIMOKH MPH €T0 U3JT0KECHUU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOUYHOM aTTEeCTalUH.
OOyuarouuiicss UCTIBITHIBACT ONPEACIEHHBIE 3aTPYAHECHUS
B IPUMEHEHUU TEOPETUUECKUX TOJI0KEHUH NPU PELICHUH
NPaKTUYECKUX 3a/1a4 MPOo(PEeCCHOHATFHON HANPaBIEHHOCTH
CTaHapTHOT'O YPOBHS CJIOKHOCTH, BIaJEET
HEOOXOIMMBIMU ISl 3TOTO 0a30BBIMU HaBBIKAMU H
MpUEMaMH.

JIeMOHCTPHpPYET A0CTaTOYHBIN YPOBEHB 3HAHUS yUEOHOM
JUTEPaTypBl IO TUCLUILIAHE.

OneHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYAIOMEMYCs C




13

Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
Ilkana AUCLHMILIAHE AUCLHMILIAHE
ECTS

y4€TOM pe3ysIbTaToOB TEKYIIEH 1 MPOMEKYTOUHOU
aTTECTaIUU.

Komnereniuu, 3akpeniéHible 3a AUCIUIITUHOMN,
c(hOpPMHUPOBAHEI HA YPOBHE — «JIOCTATOYHBII).

49-0/ «HEeyJloBIIeTBOpUTE | BricTaBnsercs oOydaronemMycs, eciii OH He 3HaeT Ha
F,FX JIBHO»/ 0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUUECKUI
HE 3a4TEHO MaTepHal, JoIycKkaeT rpyoble OlMOKY IpU ero
W3JI0’KEHUU Ha 3aHATHIX U B XO/€ MPOMEXYTOUHON
aTTeCTallHH.

OOyuaromuiicst HCIIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
NPUMEHEHUU TEOPETUUECKUX MOJIOKEHUN PU PELIeHUN
MPAaKTUYECKHX 33124 MPO(HeCCHOHAIBHONW HAIPABICHHOCTH
CTaHJAPTHOT'O YPOBHS CJIOKHOCTH, HE BIIaJ€eT
HEOOXOUMBIMU JIJISl 3TOTO HABBIKAMHU M IPHEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHble 3HAaHUS y4eOHOMH
JUTEPATYPHI TIO JUCHIUTUIAHE.

OneHka 1Mo JUCUUIUIMHE BBICTABIIAIOTCS 00YYaromeMycs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTallHH.

KomnereHmuu Ha ypOBHE «IOCTaTOYHBINY, 3aKPETUIEHHBIE
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3 OmueHouyHble cpeacTBa (MAaTEPHUAJIbI) VISl TEKYILIEr0 KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAlUN 00y4aIoIIUXCsl M0
JTUCHHUILINHE

Konmponsuwvie 6onpocwit K Ikzameny

1. OcHOBBI yripaBiieHHs] KOMMYHUKAIIMOHHBIMU MIPOEKTaMHU B cpepe peKIaMbl U CBS3SX C
00IIECTBEHHOCTHIO.

2. IlpeamMer ynpaBieHHs KOMMYHUKAIIMOHHBIMU MPOEKTaMU B c(hepe peKsIaMbl U CBSI3SX
¢ oOmiecTBeHHOCThI0. MecTo u poik PR-kammnanuii B ctpyktype PR, kak cienmanu3upoBaHHas
(GyHKIMA yrpaBlieHUs] KOMMYHUKAIIMOHHBIMU TIPOEKTAMHU.

3. McTopust BOSHUKHOBEHUS MPOCKTHOTO NMOAX0Aa. TepMUH «IIPOEKT», €r0 MPU3HAKU U
THUIIBL.

4. ITpouecchl 1 poekThl. CHCTEMHASI MOJENb YIIPABICHUS MPOCKTAMH.

5. CyuiHoCTh KaTeropuu «ynpasieHue npoekramm». OCHOBHbBIE U OOIINE 3JIEMEHTHI
IIPOEKTA.

6. I'pynmsl 1 XapakTepUCTUKA IPOLECCOB YIIPABICHUS.

7. lenun u 3amauu ynpasiieHus: TpoekToM. [Ipru3Haku mpoekra.

8. Pe3ynbrar u ynpasisieMble IapaMeTphl IPOEKTA.

9. Komanza npoekTa ¥ TUIIBI OPraHU3alMOHHON CTPYKTYPbl KOMMYHUKAIHOHHOIO
IIPOEKTA.

10. @yHKIMK ynpaBIeHUs IPOEKTOM U UX YUYET B PEKIAMHOM IE€ATEIbHOCTH.

11. KommyHnukanmonnsie npoekTsl B chepe B2B, B2C, BTL, Menuiinsie, UnTepHeT u
COOBITUIHBIE POEKTHI.

12. OCHOBBI yIIpaBJIEHUS U TIPOLIECC YIPABIEHUS KOMMYHUKALIUSAMHU B IIPOEKTE B
paMKax ynpasieHus npoektamu 1o cranaapty PMBOK®.



14

13. KoMMyHUKaI1H, BUABI U COMMYTCTBYIOIIAs UM HH(pOpMAIIHSL.
HNudopmalinoHHbIit 0OMEH B OpraHU3alNH.

14. OcHoBHbIe TOTpeOuTeNn HHPOpMaIuK npoekra. BzanmoaelcTBie B paMKkax MpoeKTa
B COOTBETCTBUU C (DYHKIIMOHAIBHBIMHU 00513aHHOCTSIMH IT€PCOHATa KOMaHIbl ITPOEKTA.

15. TInanupoBaHue CUCTEMbBI KOMMYHUKALIUH.

16. [InaH KOMMyHUKAIMI KaK COCTaBHAsI 4acTh IJIaHa IPOEKTA.

17. Cucremsl cOopa u pacrpeienenus: HHGopMaIum.

18. ABTOMaTH3UpOBaHHBIE 1 HEABTOMATU3MPOBAHHbIE METO/IbI cOOpa, 00padOTKHU U
nepeaayn UHHOPMAaIHH.

19. OT4ETHOCTH O XOJI€ BHITIOJHEHUS MMPOEKTA.

20. IIpoueccsl cOopa, 06pabOTKH JaHHBIX O (PAaKTUUYECKUX pe3yIbTaTax U OTOOpaKeHHe
“H(pOpPMAIIUU O COCTOSTHUU BBITIOJTHEHHUST Pa0OT IO MPOCKTY.

21. JlokyMeHTHpOBaHUE Pe3yIbTaTOB X0J1a paboT. KOHTPOIh KOMMYHHKAIIMOHHBIX
npoueccoB. MICKyccTBO KOMMYHHUKALIMH.

22. VndopMalMOHHbIE TEXHOJIOTUU U CUCTEMBI YIIPABIICHUS IPOEKTAMH.
ABTOMaTH3a1Us YIIPaBICHUS TPOCKTAMH.

23. ®yHKUMU NEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM JJIS YIIPABJICHUSI IPOEKTAMH.

24. CTpyKTypa, UHCTPYMEHTHI U (YHKIIMU HHTETPUPOBAHHBIX NHPOPMAIIMOHHBIX CUCTEM
HNOJJEPKKU IPUHSTHS PEILICHNUI 110 IIPOEKTY.

25. Tumnel nporpaMMHOro o0ecredeHus Uil pa3iIMyHbIX IUKJIOB IPOEKTA.

26. CpaBHUTEIBHBINM aHAIN3 U METOIO0JIOTHSI OLIEHKU U aHaJIM3a IPOrPaMMHOI0
oOecrieyeHus.

27. TIpouecc BbIOOpa NPOrpaMMHOT0 00ECIeYeHHS [0 YIPABICHUIO IPOEKTaMHU U €r0
XapaKTePUCTUKA MIPEACTABICHHOTO Ha POCCHIICKOM pBIHKE.

28. Ilenb mpoekTa 1 rpaHMIIbI IpoeKkTa (project scope). OnucaHue KOHEUHBIX
pe3yabpTaToB (0a3uC) MpoeKTa.

29. Jlexommo3urus nenu. Jlekommnosuus padot. CocraB paboT, Ux
IPOJOKUTEIBHOCTD, JIOTUYECKasi B3aUMOCBS3b.

30. XapakTepucTHKa BXO/I0B M Pe3yIbTaTOB KakI0i paboThl. [Iponeccs! npoekra. 31.
XapakTepucTUKa BHELIHEHN cpeibl MpoeKTa (OpraHu3alus-uHUIMATOD, JTOKaJIbHAs U
MaKpO’KOHOMMYECKAs Cpe/ia).

32. Tumnbl OpraHu3alMOHHBIX KYJIBTYp. YYaCTHUKHU IPOEKTA.

33. XapakTepucTHKa MHULIMATOpPA, 3aKa3uMKa, HHBECTOpPA, IOCTaBLIUKOB
norpedureneil. Beiroapl, monyyaemble KaxabIM YYaCTHUKOM OT peajiu3allii MPOEKTa.

34. Ynpasnenue BpeMeHeM npoekTa. CpoKH peaau3aluy NpoeKTa.

35. KiroueBble Bexu npoekrta. KanennapHsiii ian npoekra u rpaguk ['anra. CereBoii
rpaduk.

36. Kputnueckuii myTh IpOEKTa U KPUTHUECKUE onepanuu. Pe3epBbl HEKPUTUUECKUX
oriepanuii (IMoJTHbIC U CBOOOIHBIE).

37. Pa3pabotka cereBoro rpaduka npoekra (OVY). Knaccudukarus naros.

38. Iloctpoenue cereBoro rpaduka npoekTa ¢ yuerom jgaros (OVY).

39. BrisiBiIeHUE U OLIEHKA pHCKa B MpoeKkTe. MaTpuiia aHanu3a puckoB U MaTpula
pearupoBaHus Ha PHUCK.

40. SWOT-ananu3 HanboJee CI0XHBIX 00beKTOB yrpasineHus. PERT-monenupoBanue.

41. XapaKTepHCTHKA HCIIOJIb3YEMbIX PECYPCOB (AECHEKHBIX U MaTEPUANIBbHBIX).

42. I'paduk TUTaHOBOM cTOMMOCTH. Pactipesienienne pecypcoB MexIy paboTamu.

43. KanennapHoe rutanupoBanue pecypcoB. Knaccudukanus npoGieM KaneHIapHOTo
IUTAHUPOBAHMS.

44. Tunsl orpaHuYeHU poekta. MeToa pacrpeieieHus: pecypcoB.

45. Tlponemypbl COKpaIIeHUs BpEMEHH BBIITOJIHCHUS IPOEKTa. [ padiku CTOMMOCTH
BPEMEHH BBINIOJIHEHUS PoeKTa. Mcrnonb30BaHne pe3epBOB BPEMEHH.

46. Cicok TpeboBaHMI K Ka4ECTBY.
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47. Metoabl KOHTpoJIA KadecTBa pabot. M3mepenue kauecta. Heobxoaumoe u
JOCTaTOYHOE.

48. ®opMbl KOHTPOJIA X0Aa padorT.

49. ®opmbl TeKyIIeH, MPOMEXYTOUHOU U (PMHATBHON OTYETHOCTH.

50. M3MepeHue U OlleHKa COCTOSIHUS M X0JIa BBITIOJIHEHUS padoT.

51. CymHocth MeToniosioruu Agile B yrpaBiieHUH KOMMYHHUKAIIMOHHBIMU [TPOEKTAMHU.

52. LleHHOCTH, IPUHIUIIBI, METOJ0J0THH Agile mpoeKTHpoBaHUs

53. OcobeHHOCTh Scrum METOI0JIOTHH.

54.. OcoGennocts Kanban Metononoruu.

ITpumeps! BOIIPOCOB 1O OHIIETY

BK3AMEHAIIMOHHBIM BUJIET Ne 1
1. ®opMBbI TeKyIIeH, TPOMEKYTOUHON U (PUHATLHON OTUETHOCTH.
2. V3mepeHHe U OLEHKA COCTOSHUS U X0/1a BBIIOJIHEHHSI paloT.

SK3AMEHAILIMOHHBIN BUJIET Ne 2

1. Criucok TpeGOBaHUM K KauecCTBY.

2 MeTtobl KOHTPOJIS KauecTBa paboT. M3mepenue kadectBa. HeoOxonumoe u
JIOCTaTOYHOE

SK3AMEHAIIMOHHBIM BUJIET Ne 3

1. OTYETHOCTH O XO/I€ BBHITIOJTHEHHUS TIPOCKTA.

2. IIponeccel c6opa, 00pabOTKU NaHHBIX O (PAKTUYECKHUX Pe3yJIbTaTax U 0TOOpakeHue
UH(POPMAILIUU O COCTOSTHUY BBITIOJTHEHUST PaboT MO MPOCKTY

TecroBble 3ananus 1ig camoarrectauu ctyaeHToB: YK-2. Crioco0OeH ynpaBisTh
IPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO IIUKIIa

BapuanTt Ne 1

1. Kakue cymniecTByroT B paMKax KOMMYHHKAIIMOHHOTO IIPOEKTa NOTPEOHOCTH B
OCYILECTBIICHUH PA3IMYHBIX BUAOB KOMMYHHUKAIIMNA?

- BHYTpEHHHUE (BHYTPU KOMaH/Ibl IPOEKTA) U BHEIIHUE (C pyKOBOJCTBOM KOMITaHUH,
3aKa34MKOM, BHEIIHUMU OpraHU3alusiIMu);

- (hopmanbHBIE (OTYETHI, 3aIIPOCHI, COBEIIaHMs) M He(hopMaTbHbIE (HATTOMUHAHMS,
o0CyKIeHUS);

- IUCbMEHHBIE, YCTHBIE, SJIEKTPOHHBIE;

- BEPTUKAJIbHBIE U TOPU30HTAIIbHBIE;

- KOMMEpPYECKHE.

2. YrpaBieHue KOMMYHUKALUMSAMU NIPOEKTa BKIIOYAET B ce0sl POLECChl, HE00X0AUMBbIE
JUISA:

- CBOEBPEMEHHOI0 CO3/1aHus, cOOpa, paCIpOCTPaHEHUs, XPaHEHUs, TOJTYUYEHUS U
00paboTKK MHPOPMALIUH TTPOEKTA;

- TPUHATHA PELICHUH B paMKaX CUCTEMbI YIPABJIECHUS IPOEKTOM.

3. Onpenenure cuTyalunu, KOTOPbIE SBJISIOTCS PEUMYIIECTBAMU IPOEKTHOU
OpPraHU3aLMOHHON CTPYKTYpHI:

A) PykoBoauTens npoeKkTa UMEET MOJHOE PYKOBOACTBO HAJl IPOEKTOM.
b) O6opynoBanve u 101 00BEIMHEHBI YepPe3 POCKTHI.
B) JIvHUM KOMMYHMKAIIMI COKpaIIEHBI.

I') Komananas pabota u 9yBCTBO CONPHYACTHOCTH.



16

J1) Unensl KOMaHAbl IOJYMHEHBI OJJHOMY PYKOBOJIUTEINIO.

4. Kakue u3 ciaeayronux noka3arenen NpeCTaBiIsioT HHTEPEC B YIIPABICHUU TPOCKTOM?

A) Bpewms

b) CroumocTh

B) JlocTynHOCTB pecypcos .

5. JInis KpUTHYECKOTO MyTH MPOEKTHBIX padoT, YTOOB! ObITH Harbosee A3 (HEKTUBHBIM,
paboThI MIIH 3a/1a41 IPOEKTA JOJKHBI OBITh:

A) OT4eTINBO BBHIPAKEHHBIMH.
b) HezaBucumbivu.
B) Yropsao4eHHbIMH.

I') Bee Bhlmieyka3zaHHoe.
6. Pannee BpeMs 3aBepiieHHs paboOT paBHSETCS:

A) Camoe panHee BO3MOXKHOE BpeMs Havaja pador.
b) Camoe panHee cTapToBO€ BpeMsl TUTIOC BPEMSI BBITIOTHEHHUS PadoT.
B) Camoe mocienHee BpeMst BHITIOTHEHUS padoT 03 pe3epBHOTO BPEMEHH.

I') Camoe panHee BpeMst 1€ TEIIBHOCTH MUHYC BPEMs BHIIOJTHEHUS paOOTHI.

J1) Camoe nocienHee CTapTOBOE BpeMsl MUHYC BPeMsl BBITIOJTHEHUS padoT.

7. Kakoit hakTop M3 HIIKENIEPEUHCICHHBIX TE3UCOB - OCHOBHOM HEAOCTATOK MAaTPUIHOTO
METO/Ia YIIPaBJICHUs TPOEKTOM?

A) EnuHCTBEHHBIN PYKOBOJIUTEh IPOEKTA MIPU3HAH OTBETCTBEHHBIM 32 YCIEIIHOE
3aBEpPLICHUE IIPOEKTA.

b) YuacTtHukM rpynimbsl JOIKHBI OCTaBUTh UX (YHKIMOHAJIbHBIE 00A3aHHOCTH B GUpPME U
3aHATHCS TOJIBKO KAPEPHBIM POCTOM B CUCTEME YIIPABIEHUS IIPOEKTOM.

B) CBs13b MEX1y (PYHKIIMOHAIbHBIMU O0S3aHHOCTSIMHU CTPOTO OIPE/IEIICHA.

I') YuacTHUKM IPOEKTHON KOMaH/1bl MOIYMHSAIOTCS OJJHOBPEMEHHO JIBYM
PYKOBOJUTEIISIM, YTO CO3/1a€T BO3MOKHOCTH MOTEHIINAIBHOTO KOH(IUKTA.

J1) KomOuHanus ¢GyHKIMOHAIBHBIX 3HAHUH MHOTUX MOJTOTOBJIEHHBIX pAOOTHUKOB
MOJKET 1aTh CHHEPTUYECKHE PEIICHNs BOZHUKAIOIMIUX MPoOIIeM.

8. IIpoekT oTanuaercs OT NPOLIECCHON AEATEIBHOCTU TEM, UTO:

1) MIPOEKT SBJISIETCS HEMPEPBIBHOM 1€ATEIBHOCTHIO, @ MPOIIECC - €INHOPA30BbIM
MEPOIPUITHEM;

2) MIPOEKT MOAJICPKUBACT HEM3MEHHOCTb OPTaHU3aIUH, A IIPOLIECCHI CIIOCOOCTBYIOT
€€ U3MECHCHHUIO;

3) IIPOLIECCHI B OPraHU3allui IUKJINYHBI, OHA TOBTOPSIOTCS, a IPOEKT - YHUKAJIEH,
OH BCET/la UMEET J1aTy Hayajla U OKOHYaHUS;

4) IIPOLIECCHI B OpPraHU3aIK PErJIaMEHTUPYIOTCS TOKYMEHTAJIBHO, IPOEKTHI HE

TPeOYIOT JOKYMEHTAIBHOTO O(OPMIICHHS.

9. Okpy»xKeHue mpoeKTa - 37O ...

1) cpena MpoeKTa, MOPOXKAAK0IIas COBOKYITHOCT BHYTPEHHUX WJIM BHEIIHUX CHUIL,
KOTOPBIC CITIOCOOCTBYIOT MIJIM MEIIAIOT JIOCTHKCHHUIO IEJIU TIPOCKTa;

2) COBOKYITHOCTb IPOCKTHBIX PA0OT, MPOIYKTOB M YCIIYT, MPOU3BOICTBO KOTOPBIX
JIOJDKHO OBITH 00€CIIEYeHO B paMKax OCYIIECTBIISIEMOTO TIPOEKTa;

3) TPYIIa 3JI€MEHTOB (BKIIOUYAIOIINUX KaK JIFOICH, TaK M TEXHUYECKHUE PJIEMEHTHI ),
OpPraHU30BAHHBIX TAKUM 00pPa30M, UTO OHH B COCTOSIHUU JICHCTBOBATh KaK €IMHOE 1I€JI0¢ B
OeJIX JOCTHIKCHUS IMOCTABJICHHBIX IIEPE] HUMU ueneﬁ;

4) MECTOTOJIOKEHHE PeaTM3alliy MPOEKTa U OIHM3IIeKAIIIe PaliOHbI.
10. Ha craguu pa3paboTKu MpoeKTa
1) pacxomyercst 9-15% pecypcoB MpoeKTa,;

2) pacxomyercst 65-80% pecypcoB MPOEKTa;
PEeCypCHI IPOEKTa HE PacXOLyIOTCS
11. Haunboubiiee BIUSHAE HA TIPOCKT OKA3BIBAIOT ...
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1) SKOHOMMYECKHE U MPABOBbIE (PAKTOPHL;

2) sKosoruyeckue GakTopsl U UHPPACTPYKTypa;
3) KYJbTYPHO-COLMATbHBIE (PAKTOPHI;

4) MOJUTHYECKHE U DKOHOMUYECKUE (PaKTOPHI.

12. IlpenmeTHast 0651aCTh IPOEKTA

1) COBOKYITHOCTb IIPOEKTHBIX paboT, MPOLYKTOB U YCIIYT, TIPOU3BOJICTBO KOTOPBIX
JIOJKHO OBITH 00ECIIEUEHO B PAMKAX OCYIIECTBISIEMOTO MIPOCKTA;

2) pE3yIbTaThl MPOCKTA;

3) MECTOIIOJIOKEHHE TPOSKTHOTO 0uca;

4) IpYIIa 3JEMEHTOB (BKIIOYAIONIMX KaK JIFOJIEH, TaK U TEXHUYECKUE DJIEMEHTBI),

OpPraHM30BAHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUU JI€MCTBOBAThH KaK €IMHOE 1I€JI0€ B
HEJSAX IOCTHKEHUS TOCTABICHHBIX NIEpPe/l HUMH LIeJICH.
13. ®aza npoekra - 310 ...

1) HA0Op JTOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIECCE 3aBEPIICHUS
KOTOPBIX

JOCTUTAETCS OIUH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA;

2) MOJIHBIM HAOOP MOCIeI0BaTENbHBIX PAa0OT MPOEKTa;

3) KIII0YEBOE COOBITHE MPOEKTA, UCIIOIB3YEMOE JUIS OCYIIIECTBICHUS KOHTPOJIS HaJ|

XOJIOM €r0 pean3alyH.

14. ®ynkunoHaibHas CTPyKTypa - 37O ...

1) COBOKYIHOCTb JIMHEHHO-(YHKIMOHATIBHBIX MOPA3/IeNeHul, I71e KaXI10€e
[0/Ipa3/IeJIeHNE BBIMOIHSIET ONpeesIeHHbIe (PYHKIINU, XapaKTepHbIE 71 BCEX HaIpaBJICHUN
JEATENBHOCTH MPEANIPUATHS;

2) BpPEMEHHasI CTPYKTYpa, co3aaBaeMasi IjIsl pelIeHHs] KOHKPETHOW KOMITJIEKCHOM
3a1auu (pa3paboTKH MPOEKTA U €ro pean3allun);
3) CTPYKTYpa, 3aKPEIUISIONIas B OPraHU3aIl[HOHHOM TIOCTPOCHUH KOMITAaHHUH J[Ba

HaTpaBIICHUS] PYKOBOJICTBA - BEpTUKAIbHOE (yrpaBieHHe (PyHKIIMOHAIBHBIMU U THHCHHBIMU
CTPYKTYPHBIMH MOAPA3ICICHUSIMN) U TOPU30HTAIBHOE (YIPABIEHUE MPOEKTaAMHU).

15. OpranuszanuonHasi CTpyKTypa, Ipy KOTOPO BO3MOXKHO Nepepacnipe/ieiieHue
YeJIOBEYECKUX PECYPCOB MEX1y IpoeKTaMu 0e3 peopraHu3aliiy CyIleCTBYIOUIEH CTPYKTYpbI

1) MarpuuHas;

2) DyHKIMOHATbHAS;

3) JIune#Ho-(yHKINOHATBHAS.
4) JIMBU3MOHANBHASL.

16. CtopoHna, BcTynarolas B OTHOUIEHHSI ¢ 3aKa34MKOM U Oepy1as Ha ceds
OTBETCTBEHHOCTD 32 BBINOJIHEHHE PAOOT U YCIIYT IO KOHTPAKTY

1) WUHBECTOD;

2) CIIOHCOD;

3) KOHTPAKTOP (MIOAPSAYHK);

4) JIMIIEH3HUap;

5) KOHEYHBIN TIOTPEOUTEIh PE3YJIbTATOB MPOCKTA.

17. YuacTHUKHU IIPOEKTA - ITO ...

1) (u3MUECKHe JINIa U OpraHu3aliy, KOTOPbIe HEOCPEACTBEHHO BOBJICYCHBI B
MPOEKT WK YbH MHTEPECH MOTYT OBITh 3aTPOHYTHI MPH OCYIIECTBICHUH MPOCKTA;

2) KOHEYHBIE MIOTPEOUTEIH PE3yIbTATOB MPOCKTA;

3) KOMaH/1a, YIPaBIISAIOIMAs IPOCKTOM;

4) 3aKa34yMK, THBECTOP, MEHE/KEP MPOCKTa M KOMaH/a MPOEKTa.

18. Oco0eHHOCTh COIMATIBHBIX TPOSKTOB

1) KOJIMUECTBEHHASI M KAYECTBCHHAS OIICHKA JIOCTHKEHHS PE3yJIbTATOB CYIIECTBCHHO

3aTpy/IHEHA;
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2) LEJIbI0 COITMATIbHBIX ITPOEKTOB SIBJISETCS YIYUIIEHUE SKOHOMUYECKHUX
TOKa3aTeleil CUCTEMEL,

3) CPOKH ITPOEKTA YETKO OTPE/ICIICHBI H HE TPEOYIOT KOPPEKTHPOBKHU B MIPOIIECCE
peanu3anuu;

4) OCHOBHBIC OI'PAHUYEHUS CBS3aHBI C JUMUTUPOBAHHON BO3MOKHOCTHIO

UCIOJIb30BAHUS TEXHUYECKUX MOIIHOCTEMH.
19. lHHOBaLIMOHHBIE NPOEKTHI OTIUYAIOTCA ...

1) BBICOKOM CTETICHBIO HEOIIPEAEIEHHOCTH U PUCKOB;

2) LEJIBIO IIPOEKTa SBJSETCS NOJTyUYeHHEe MPUObUIN Ha BIOXKEHHbIE CPEJICTBA;

3) HEOOXOIMMOCTBIO HCII0JIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AIIOHHBIC
CTPYKTYpPBbI

00JbIIUM 00BEMOM MPOCKTHOMN TOKYMEHTAIIHH.
20. OpranuzannoHHas CTPYKTypa - 37O ...

1) COBOKYITHOCTB 3JIEMEHTOB OPTaHU3AINHN (JODKHOCTEH M CTPYKTYPHBIX
MoApa3AeNICHUil) U CBA3EH MEXAY HUMU;

2) KOMaH/1a MPOEKTa M0J] PYKOBOACTBOM MEHE/Kepa MPOCKTa;

3) OpTraHU3aIMOHHO-TIPABOBAs TOKYMEHTALUS TIPEATIPHUATHS, PEATU3YIOIIErO
HPOEKT;

4) JTOKYyMEHTAIWs, PEerJaMEeHTHPYIOIIAs IPOLECCHI, IIPOUCXO/SIIIE B OPraHU3aIiH.

BapuanTt Ne 2

1. Kakue ocHOBHBIE CyOBEKTHI MOTpeOUTENEH HHPOPMAIIMY KOMMYHHKAIIMOHHOTO
npoekra ?:

- MPOEKT-MEHEKEP JIJIsl aHAIN3a PACXOXKACHUHN (PaKTHYECKUX IMOKa3aTesIeH BhITIOJTHECHUS
pabor;

- 3aKa34YMK JUIsI OCBEIOMJICHHOCTH O XO/I€ BBITIOJIHEHUS pa0dOT MPOCKTA;

- MMOCTABIIUKYU NIPU BO3SHUKHOBEHHUH MOTPEOHOCTU B MaTepurajax, 000py10BaHuUs,
HEOOXOMMBIX JJIs BHITTOJTHEHUS PaboT;

- MPOEKTUPOBIIUKH, KOTJa HEOOXOIMMO BHECTU U3MEHEHUS B POCKTHYIO
JIOKYMEHTAITHIO;

- HETIOCPEICTBEHHBIC UCTIOJTHUTENU padOT HA MECTax;

- PeKJIaMHOE areHTCTBO.

2. Tlpouecchl yripaBiaeHuss KOMMYHUKAIUSIMU MTPOEKTA BKIIFOYAIOT B C€0s1 ClIeyIOIne
MIPOIIETYPHI;

- IUIAHUPOBAHUE KOMMYHUKAIIHI;

- pacrmpocTpaHeHue nHpopMaIuu;

- OTYETHOCTD 110 HUCIIOJIHCHUIO;

- yIIpaBJeHHUE YYaCTHUKAMH MTPOCKTa;

- OpudoBaHHe TTPOEKTA.

3. bu3Hec-u1aH SIBIISETCA:

A) 4acThI0 MHBECTULIMOHHOTO ITPOEKTA;

b) TexHHKO-2KOHOMUYECKUM 000CHOBAaHHUEM MHBECTHIIMOHHOTO MPOEKTA;

B) JOKYMEHTOM, pa3pabaThIiBa€MbIM HE3aBUCHUMO OT pa3pabOTKH WHBECTHLIIMOHHOTO
IIPOEKTA.

4. KiitoueBoe npeuMyIecTBO YIPABIECHUS IPOEKTaMU

1) 3KOHOMUS BpPEMEHH U PECYPCOB HA PEAIM3ALIMIO IIPOEKTA 34 CUET IPUMEHEHUS
3¢ (HEeKTUBHBIX METOIOB, TEXHOJIOTUN U HMHCTPYMEHTOB YIIPaBJICHHUS,

2) BO3MOYKHOCTh C IOMOIIBI0 HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIEIUPOBATH
JIeTaIbHO B (HOPMATN30BATh PEATU3AIIIO POEKTA;

3) BO3MO>KHOCTb OCYILIECTBUTh OOBEKTUBHYIO OLIEHKY YIKOHOMUYECKOM

3(b(beKTI/IBHOCTI/I HHBCCTULIMOHHOI'O ITPOCKTA;
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4) dhopmupoBanue 3PGEeKTHBHON KOMaHIBI 10 peaTu3aiiy MOCTABICHHOHN TIETH.
5. IlocnenoBaTeabHOCTh B UEPAPXUUECKOM CTPYKTYpE LIEIEH U 3a/1a4 (CBEpXY BHU3)
1) MHCCHS;
2) CTpaTeruyeckas 1eib;
3) TaKTHYECKHUE 11ETIH;
4) OlepaTHBHBIC 3a/1a4H.
6. Llenb npoekTa - 3710 ...
1) KeNlaeMblil pe3ynbTaT ACATeIbHOCTH, IOCTUTAEMBIH B UTOTE YCIIEIIHOTO
OCYIIECTBIICHUS TPOEKTA B 33IaHHBIX YCIOBHUSX €TO BHIOJHEHUS,
2) HaIpaBJIeHUs! 1 OCHOBHbIE IPUHLIUIIBI OCYIIIECTBICHUS MTPOEKTA
3) NOJTyuyeHue NpuobLIH;
4) MPUYUHA CYIIECTBOBAHUS MTPOEKTA.
7. HemocpeacTBeHHOE MHULIMUPOBAHHUE IPOCKTA BKIIFOYAET B CEO ...
1) NPUHSTUE PELICHUS O Havaye MPOeKTa,
2) OTIpeieNIeHNe W Ha3HAUCHHE YIPABIISIONIETO MPOSKTOM;
3) MPUHSTHE pellieHus: 00 00ecreueHnn pecypcaMy BhITIOJTHEHMS TepBOil (a3bl
IPOEKTA;
4) aHa M3 MpoOJIeMBl ¥ MOTPEOHOCTH B MIPOCKTE.
8. CTparerus npoekra - 3710 ..,
1) YKEJIaeMblil pe3yNbTaT AeSITeIbHOCTH, JOCTUTAEMBbI B UTOTE YCIIEUTHOTO
OCYILIECTBIICHUS IIPOEKTA B 3aIaHHBIX YCIOBHUAX €TO BBHIMOJIHEHHUS,
2) HAIpaBJICHUS! © OCHOBHBIE TIPUHIIUITHI OCYIIECTBICHUS MPOEKTA;
3) HOJTyYeHHE TIPHOBLIH;
4) NPUYHHA CYIIECTBOBAHUS MIPOCKTA.
9. 3agauu, KOTOpBIE BKIIOYAET (POPMUPOBAHHE KOHIICTILIUH ITPOEKTa
1) aHanu3 Npo0IeMbl ¥ TOTPEOHOCTH B IPOEKTE;
2) cOOp MCXOMHBIX AAHHBIX;
3) oIpesieJICHUE [EJIeH 1 3a/1a9 IPOEKTa,;
4) pa3paboTKa KOHIEMIIUH 0 OTIEIbHBIM (DYHKIMSIM yTIPaBICHUS MMPOEKTA.
10. Kputepuu, KOTOpbIM J0JKHA cOOTBETCTBOBaTE SMART-11€71H
1) Henp nomkHa OBITH U3MEPUMOI, T.€. TOMKHBI OBITH YKa3aHbl KOHKPETHBIC
NIOKA3aTeIH U UX 3HAYEHUSI, [0 KOTOPBIM OIPEIEIIETCS CTENECHb JOCTIKEHHS LIEIH.
2) enb nomkHa OBITH COTJIACOBaHA BCEMHU 3aMHTEPECOBAHHBIMH CTOPOHAMM.
3) JlomkHa OBITH OIpe/iesieHa 1aTa JOCTHKEHUS [IETH.
4) Lenb nomxHa ObITH cHOpMyIHpPOBaAHA B OJHOM MPEITIOKEHHH.
5) [enb qomikHa BKIIOYATH B ce0sl IEpEeYeHb OTBETCTBEHHBIX 3a €€ JOCTUKECHHE.
11. KoHuenuust mpoexra ...
1) JI0JDKHA OBITH COTJIACOBAHA KITFOUEBBIMU YYAaCTHUKAMH MPOEKTA: 3aKa3UHUKOM,
UHBECTOPOM, CIIOHCOPOM H JIp.;
2) 0053aTeNFHO COACPIKUT OMHICAHKE 1EJIeH MPOEKTa, Ero OCHOBHBIX MapaMeTPOB
YTBEp)KIAeTCs B 3aBEpIICHUN (a3bl MHUIMALIUH TTPOEKTA;
3) 00s3aTeIbHO COIEPKUT CBOAHBIN KaJeHIapHbIN IJIaH IPOEKTHBIX padoT;
4) 00s13aTeIbHO T0JDKHA OBITH OpOopMIIEHA B BU/IE TTACMIOPTA MPOCKTA;
5) 00s3aTeNbHO JOJIKHA COAEPKATh KOHLEMIUH 110 YIIPaBICHUIO KOMMYHUKALIUAMU,

NOCTaBKaMM U KOHTpPAKTaMH.

12. ®akTophl, KOTOPBIMU XapaKTEPUIYIOTCS MPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(hopMupyeTcs TUIaH yIpaBIeHUs] pUCKAMU

1) PHCKOBOE COOBITHC;
2) BEPOSITHOCTh HACTYIJICHUS] PUCKOBOTO COOBITHS;
3) pa3Mep 1moTeps B pe3yIbTaTe HACTYIICHHS PUCKOBOTO COOBITHS;

4) CTEINEeHb arpeCCUBHOCTH BHEIITHEH CPEIbI;
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5) YPOBEHB HHQIIALIH;

6) KOHKYpPEHTHas Cpe/a;

7) PErHOHAIBHOE 3aKOHOIATEIbCTRO.

13. OcHOBHOM1 pe3ynbTaT CTaAuU pa3pabOTKH MPOEKTa

1) CBOJIHBIH TIIaH OCYIIECTBJICHUS MPOEKTA;

2) KOHIICTIIINS ITPOCKTA;

3) JOCTHKEHHUE LENU U TIOJTyYeHHE 0XKHUIAEMOT0 pe3yiIbTaTa MPOeKTa;

4) MH)KCHEPHAas MPOSKTHAs TOKYMEHTAIIHS.

14. IlpenmeTHas 001aCTh MPOEKTA - ITO ...

1) coJiepKaHue U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTh MPOIYKTOB U YCIIYT,

IMPOU3BOACTBO KOTOPLIX JOJIKHO OBITH 00€ECIIeYEHO B PE3YJIbTATC 3aBCPUICHUA
OCYHICCTBIIACMOI'O IMTPOCKTA,

2) YKEJIaeMbIil pe3ysbTaT AESITEIbHOCTH, JOCTUTAEMbIM B UTOTE YCIIELTHOTO
OCYILIECTBIICHU IIPOEKTA B 3a/laHHBIX YCIOBUAX €TO BHINOJIHEHMUS;

3) HalpaBJIEHUS! U1 OCHOBHBIE MPUHIIMITBI OCYIIECTBICHUS IPOEKTA TEPPUTOPHUS
peanu3anuy IpoeKTa;

4) IPUYMHA CYIIECTBOBAHUS IPOEKTA.

15. KanennapHsli miaH - 370 ...

1) JIOKYMEHT, YCTaHAaBIMBAIOIINI MOJHBIA epedeHb padoT MPOEKTa, UX

B3aUMOCBA3b, TOCICA0OBATCIBHOCTE M CPOKH BBIIIOJTHCHUSA, IPOJOJIKUTCIBHOCTH, 4 TAKXKC
HCIIOJIHUTEIIEH 1 PECYPCHI, HeOGXOIII/IMBIC JJI BBIIIOJTHCHU A pa60T IPOCKTA,

2) ceTeBasi [UarpaMma;

3) IUIaH 110 CO3JaHUI0 KaJIeHIaps;

4) JOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIC PECYPCHBIC OTPAHHUYCHUSI IPOCKTA.
16. lnarpamma ["anTa - 3710 ...

1) TOPHU30HTAIbHAS IMHEHHAS arpaMma, Ha KOTOPOil paboThI MIPOeKTa

MPEaACTABIAIOTCA MPOTAKCHHBIMA BO BPEMCHU OTPE3KAMU, XapPAKTCPU3YIOMIUMHACA BPCMCHHBIMU
U APpYIr'uMH IIapaMeTpaMu,

2) JIOKYMEHT, YCTaHaBJIMBAIOIIMI OCHOBHBIE PECYPCHBIE OTPAaHUUYEHUS IPOEKTA
rpaduyeckoe U300pakeHue HepapXudeckoil CTPYKTypbI BceX paboT MPOEKTa;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHM3allMOHHAs CTPYKTypa KOMaHAbI IIPOCKTA.

17. IlnaHupoBanue NpoeKTa - 310 ...

1) HETIPEPBIBHBIH MPOLIECC ONPEICTICHUs HAMTYYIlIero crnocoda ecTBUil uist
JOCTHKEHUS TOCTABJICHHBIX 1IeJIei MPOeKTa ¢ yueTOM CKJIaJbIBarolIeiics 00CTaHOBKHY;

2) Pa30BOE MEPOIIPUATHE 110 CO3IaHUIO CBOAHOIO IUIaHA IIPOEKTA;

3) 9TO CTaAMs NPOLIECcca YIPaBICHUS IPOEKTOM, PE3YIbTATOM KOTOPOM SABIAETCS;

4) CaHKLMOHMPOBAHHUE Hayasla IPOEKTA.

18. CtpykTypa Ou3HEC-TIIaHa 00513aTeNBbHO JI0/DKHA BKITIOUATh:

A) (uHAHCOBBIH IJIaH;

b) opranu3aioHHbIi 11aH: MPOU3BOICTBEHHBIN U (DMHAHCOBBIN IUIAH:

I') mpou3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) m1aH MapKeTUHTa;

E) Bce nepeunciieHHbIe pa3/ensl.

19. Ha xakoii aze mpoekTHpoBaHUs IPOU3BOIUTCS MTOJTOTOBKA U 00y4YeHHE TIepcoHaa’?

a) IpeIBAPUTENILHbIN aHATN3
0) WHBECTHIIMOHHAS (a3a
B) BHE/IPCHUE IIPOCKTA

20. Ha xakom 3tare peajau3aiuy IpoeKTa ONPeIeisieTCsl IEpeUeHb eI, TpeOOBaHMIA 1
3a/1a4 mpoexTa?
a) pa3paboTKa KOHIEIIIUN
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0) aHan3 MpoOIEeMBbI
B) pa3paboTka mpoeKTa
Bapuant Ne 3

1. Ilnan ynpaBiaeHUs KOMMYHUKAIUSIMH IPOEKTa CONEPIKUT:

- TpeOOBaHUsI K KOMMYHHKAIUSIM CO CTOPOHBI YYACTHUKOB IPOEKTA;

- CBEJICHHUs O IepeaaBaeMoil nHpopmanuu, BKIoyas Gopmar, coaep>kaHue U ypoBEeHb
JeTaln3alnu;

- IMS COTPYIHUKOB, OTBETCTBEHHOT'O 3a Iepeady U MOJdydeHUs: HHPOpPMaLnY;

- METO/IbI ¥ YaCTOTa KOMMYHHUKAIIUU, UCTIOJIb3yeMblIe JJIs epeau nH(opMaluu

- cXeMa [epeAayuy 0 MHCTaHIMSIM, ONPEIEIIAIONas CPOKH U NOPAIOK IIepeauu Ha
BBIILIECTOSIIIIME YPOBHHU (LIEMIOYKA) IPoOIIeM;

- METOJ] OOHOBJICHUS M YTOUHEHUS IIJIaHa YIIPaBJICHUs] KOMMYHHUKALUSMU 110 MEpe
MIPOJBUKEHUS U PA3BUTHUS IPOEKTA;

- TEXHOJIOTUH, KOTOPbIE HE MOT'YT OBITh PELICHbI IEPCOHAJIOM Ha HU3ILIEM YPOBHE.

2. MckyCcCTBO KOMMYHUKAIIMM B IIPOEKTE BKIIIOYAET:

- MOZIEJIN OTIIPaBUTEIIb-II0yUYaTEND;

- BBIOOD crocoba cBs3u;

- CTHJIb IUCHMA;

- CTI0C00 MPEICTABIICHNUS,

- METO/Ibl BE/IEHUS COOpaHUiA;

- TEXHOJIOTUH U IIJIaH YIIPABJICHUS.

3. busHec-nnaH sBigeTcA:

O) YaCThI0 MHBECTULMOHHOTO MPOEKTA;

b) TeXHUKO-?KOHOMHYECKMM 00OCHOBAaHHEM MHBECTUILIMOHHOTO MIPOEKTA;

D) JIOKYMEHTOM, pa3padaThlBa€MbIM HE3aBUCUMO OT pa3pabOTKU MHBECTUIIHOHHOTO
IIPOEKTA.

4. CtpykTypa Ou3Hec-TIaHa 00s3aTeNIbHO JOJKHA BKIIFOYATh:

B) (uHAHCOBBIH MJIaH;

b) opranuszanoHHsIil naaH:

O) HPOM3BOJICTBEHHBIM U (PMHAHCOBBIN IJIaH:

I') npon3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) 1aH MapKeTHHTa;

E) Bce nepeunciieHHbIe pa3eisl.

5. Ha kakoii (a3e mpoeKkTUpoBaHMs IPOU3BOIUTCS MMOATOTOBKA U 00yueHHe nepcoHana?

a) MpeIBapUTEIIbHBIN aHATHN3
0) WHBECTHUIIMOHHAs (aza
B) BHEJIPEHUE TIPOEKTA

6. Ha kakoM 3Tane peanu3aiiu MpoeKTa onpeaeisieTcs nepedeHsp 1elnei, TpeOoBaHuil u
3a/1a4 mpoexTa’?

a) pa3paboTKa KOHIEIIIUH

0) aHaJN3 MPOOIEMBI

B) pa3paboTKa mpoeKTa

7. CtpykrypHas aexkommnosunus padot (CIP) npoekra - 3710 ...

1) rpadudeckoe n300pakeHue NePAPXUIECKON CTPYKTYPBI BCEX PadOT MPOEKTa;
2) HaIPaBJICHUS U OCHOBHBIC ITPHHIIUITHI OCYIIECTBICHHS TPOCKTA,

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3aIMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTA.

8. 3aBepraromiasi cTaaus IIAHUPOBAHUS IPEIMETHON 00JIaCTH MPOCKTA:

1) aHaJIN3 TEKYIIETO COCTOSIHUS M YTOYHEHUEM LIeJIel U pe3ybTaToB MPOEKTa;

2) YTOUYHEHHE OCHOBHBIX XapaKTEPUCTHUK IIPOEKTA;
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3) aHAJIN3 U KOPPEKTUPOBKA OTPAHUYEHUI U JOMYIIEHUN, IPUHATHIX HA CTaIuU
MHULMALNY [IPOEKTA;

4) BbIOOP KPUTEPUEB OLICHKU IIPOMEKYTOUHBIX M OKOHYATEIbHBIX PE3YJIbTATOB
CO3/1aHUS MIPOEKTA;

5) MOCTPOCHUE CTPYKTYPHOU IEKOMIO3UIINH MPEAMETHOM 00J1aCcTH MPOEKTA.

9. [locnenoBarenbHOCTD ACHCTBUMN MO TNIAHUPOBAHUIO MaTEPUATILHBIX PECYPCOB MPOCKTA!

1) Onpenenenve MmaTepuaIbHBIX PECYPCOB, HEOOXOIUMBIX JJISI BHITOJTHEHUSI KaXKI0M
paboTsl

2) CocTtaBieHre eAMHOTO EPEeYHs] MaTepUAIbHBIX PECYPCOB IS peau3aliy POeKTa U
aHaJIN3 aJIbTEPHATUBHBIX BapUAHTOB

3) Onpenenenue HaMMYUs HEOOXOAMMOTO 00beMa MaTepUaIbHBIX PECYPCOB

4) AHanu3 1 pa3pelieHrne BO3ZHUKIINX IPOTUBOPEUYNI B MOTPEOHOCTH U HATMYUU
MaTepuaIbHBIX PECYPCOB

5) Cocransomue CTauy peaau3aluy IpoeKTa

6) Opranu3zaiys ¥ KOHTPOJIb BBITIOJIHEHHSI IPOEKTa

7) AnHanu3 u peryJnpoBaHUE BHIIIOJHEHHUE ITPOEKTA

8) BBoa B sKcIITyaTalnio v NpUHATHE IPOEKTa 3aKa3UMKOM

9) lokyMEeHTHUpOBaHUE U aHAJIU3 OIIbITA BBIIIOJHEHUS JAHHOTO IPOEKTa

10) ®opMupoBaHre KOHICIIIIUH MPOCKTA

10. AHanu3 cocTostHUSI U 00€ecleueHre KaueCcTBa B MPOEKTE BKIIIOYAET ...

1) KOHTPOJIb KaUeCTBa B IPOCKTE;

2) (bopMHUpOBaHKE OTYETOB IS OI[CHKH BBITOJHEHUS KAYECTBA;

3) POIIECC MTPOBEPKH COOTBETCTBHUS HMEIOIIUXCS PE3yJIbTATOB KOHTPOJISI KAYeCTBa
CYILECTBYIOIIUM TPEOOBaHUSM;

4) (hopMHUpOBaHKE CIIHCKA OTKJIOHCHHUIA,

5) Ompe/ieNieHne HeOOXOIUMBIX KOPPEKTHPYIOIIMX JEUCTBUI 0 00ECTICUCHHIO

KayecTBa B MPOEKTE,
11. Ananu3s u peryampoBaHue BbIIIOJIHEHUS IPOEKTA [0 CTOMMOCTHU BKJIIOYAET ..
. 1) pactipenenenne pyHKITMOHAIBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBHUH C TUIAHOM YTIPABJICHUS] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE;

2) BBEJICHUE B JICHCTBHE CHCTEMBI YIIPABJICHUS] CTOMMOCTBIO U (PMHAHCUPOBAHHEM B
IIPOEKTE

yueT (paKTUYeCcKHX 3aTpaT B IPOEKTE;

3) aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBIIIOJHEHHBIX pa0dOT OT CMETHI U OI0/IKETa;

4) IPOTHO3MPOBAHNE COCTOSHUS BBITIOJTHEHHUS padOT MPOEKTa IO CTOMMOCTH;

5) INPUHATUE PELICHUN O PETYJIHPYIOIUX BO3ACHCTBUAX AJIs IPUBEICHUS

BBINOJIHEHHSI pa0OT MPOEKTa [0 CTOUMOCTH B COOTBETCTBHE C OIO/PKETOM.
12. Opranuzaiys 1 OCyLIECTBICHUE KOHTPOJISI KaueCTBA B IPOEKTE BKIIIOYAET ..

1) KOHTPOJIb KauecTBa B IIPOCKTE;

2) (bopMUpOBaHKE OTYETOB TSI OLICHKH BBIMOJHEHUS Ka4eCTBa,;

3) IPOLIECC MPOBEPKU COOTBETCTBUS MMEIOIINXCS PE3yIbTATOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM;

4) (dhopMHUpOBaHKE CIIHCKA OTKJIOHEHHUIA,

5) OIpe/IeTICHUE HEOOXOJMMbIX KOPPEKTUPYIOIINX JACHCTBUM 1O 00ECIICYCHUTO

Ka4yecTBa B MIPOEKTE.
13. KoHTpomab 1 peryinupoBaHie KOHTPAKTOB BKJIIOYAET ...

1) 3aKpbITHE KOHTPAKTOB;

2) MPOBEICHHUE TOPTOB U BHIOOP MOCTABIIMKOM U TOAPSTYNKOB,;
3) 3aKJTI0YEHHE KOHTPAKTOB;

4) y4eT BBITOJTHEHHUS PaOOT 1O KOHTPAKTY)

5) NpeICTaBJICHUE OTYETHOCTH O BBIOJHECHUN KOHTPAKTOB;

6) pa3pelieHue CropoB U Pa3HOTJIACHH.
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14. 3aBepiieHue NpoeKTa - 3TO CTaAMs PoLiecca yIPaBICHHsI IPOEKTOM, BKIIIOUAIOLIAs
IIPOLIECCHI ...

1) (hopMUpOBaHMS KOHLIETIIIUU TPOEKTA;

2) (hopMUpOBaHUS CBOAHOTO IUIAHA MTPOEKTA;

3) OCYIIECTBIICHUS BCEX 3aIJTAHUPOBAHHBIX MPOEKTHBIX padoT;

4) BBOJIa B OKCILTyaTallMIO0 U MPUHATHUS MTPOEKTA 3aKa3YHKOM, TOKYMEHTUPOBAHUS U

aHaJIn3a OoIbITa pCain3allii IMPOCKTA.
15. Anamms ACATCIIBHOCTH U PA3BUTHC KOMAaHAbI ITPOCKTA BKIIFOYACT ...

1) (bopMupoBaHKE OTYETOB 00 UCTIOJTHEHUH PabOT MPOEKTA;

2) peryIMpoBaHKe OILIATHI, JIbIOT M MOOMIPEHHH;

3) peopraHu3aIMio KOMaH/Ibl B COOTBETCTBHH C IPOIPECCOM IPOEKTA;
4) pa3pabOoTKy KOHIEIIMU YIIPABICHHS IEPCOHATIOM;

5) co3anue GUHATBHOTO OTYETa;

6) pachopMHpOBaHIE KOMAH/IBL.

16. Peanuzanus mpoekTa - 3T0 cTagus NpoLecca yIpaBIeHUs IPOEKTOM, PE3YJIbTaTOM
KOTOPOU SIBJIAETCS ...

1) CaHKI[MOHUPOBaHHE HAYaJIa IIPOCKTa;

2) YTBEPIK/ICHHE CBOJHOTO TIAHA;

3) OCYIIECTBIICHHE TIPOSKTHBIX PA0OT U TOCTIKEHHUE MPOSKTHBIX IIEJIeH;
4) apXHUBUPOBAHUE MPOCKTHOM JOKYMEHTAIMH U U3BJICUCHHBIC YPOKH.
17. Cucrema konTtpodst 6yaet 3¢ HeKTHBHON Py 00s13aTEIEHOM HATUIHH

1) IUTaHOB PadoT;

2) CHCTEMBI OTYCTHOCTH;

3) BHEIITHETO HE3aBUCHMOTO ay/IHTa,

4) ANIEKTPOHHOTO IOKYMEHT0000pOTa;

5) POrPaMMHOTO 00eCIIeUeHH s /11 KOHTPOJISL HaJl BHIIOJIHEHHEM padoT;
6) OT/IeJIa KOHTPOJIS B OPraHU3AIIMOHHON CTPYKTY pe€ MPOSKTHON KOMAaH IbI.

18. IlocnenoBaTeNIbHOCTD NEUCTBUM 10 AHAIN3Y U PETYJIUPOBAHUI0 KOMMYHHKALUI IIpU
BBITNIOJTHEHUH ITPOEKTa

1) aHayu3 cOOCB U HAPYIICHHUI IPU 00ECIICYCHUN YYaCTHUKOB MPOEKTa
Heo0X0o Mo nH(popManuei;

2) aHaJIM3 3alPOCOB HA BHECCHUE M3MCHCHUIA,

3) aHau3 GYHKIIMOHUPOBAHUS CHCTEMbl KOMMYHHKAIIAIN TTOCIIE BHECEHUS
HEOOXOIMMBIX U3MCHCHHUIA,

4) UH(POPMHUPOBAHUE YIACTHUKOB O BHECEHHBIX N3MCHCHHSIX.

19. IInanupoBaHue NpoeKTa - 370 ...

5) HEIPEPHIBHBIN MPOIIECC OMPEACIICHNS HAMITYYIIEero Crocoda NeWCTBUM st
JOCTHDKEHUSI IOCTABJICHHBIX IIEJICH MPOEKTa ¢ YUETOM CKJIa IbIBAIOIICHCS 00CTAHOBKH;

6) pa3oBOe MEPOIPUATHE TI0 CO3TaHHIO CBOIHOTO ITaHA TPOCKTA;

7) 9TO CcTaJus MpoIecca YIPaBICHUs IIPOSKTOM, PE3YJIbTATOM KOTOPOU SIBIISICTCS;

8) CaHKI[MOHHPOBAHKE HavyaJia IPOCKTA.

20. CtpykTypa OM3HEC-TUIaHa 0053aTeIbHO TOJKHA BKITFOYATh!

D) (UHAHCOBBIN IIIaH,

b) opranu3zaioHHbIH MJ1aH: MPOU3BOACTBEHHbIN U (PMHAHCOBBIN IJIaH:
I') npon3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) I1aH MapKeTHHTIa;

E) Bce nepeuncieHHble pa3iesbl
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YuyeOHO-MeTOAMYEeCKOE M MHPDOPMALIIOHHOE o0ecnieYeHre TN CIUIIIHHBI

6.1 Chnucoxk MCTOYHHMKOB M JIMTEPATYPbI

Jlutepatypa ocHosHas:

1.

VYnpasnenue npoektamu. yHnameHnTanbHbIi Kypce. // Tloa pegakuuei AHBIIMHON
B.M., Unsunoii O.H. M.: U3narensckuii 4oM BEiciiei mkoisl 3koHOMuKU. 2024,
—8l1c.

KuceneB A.A. Ynpasnenue npoexramu. Jupexr-Menua 2023 - 460c. ISBN: 978-
5-4499-3517-5.

Jbxedd Cazepnena. Scrum. PeBONIOIMOHHBIN METOJ YIpPaBICHHUS MPOEKTaMH /
M.:Mann, UBanos u ®epbep, 2025.- 288 c.

OONOJIHUMENIbHAA:

10.

11.

12.

. Pacnopsokenue IlpaBurensctBa PO ot 20.05.2023 Ne 1315-p «O6 yTBepxkIeHHH

Konnenmuu texHonoruvyeckoro pa3sutus Ha nepuon a0 2030 roma» (BMecrte ¢
«Konnenuueit TexHosornyeckoro passutus Ha mnepuox a0 2030 roma») //
Cobpanmue 3akoHomaTenbcTBa Poccniickoit @enepanmm. - 2023. - Ne 22. - Ct. 3964.
HaBuratop uudpooii Ttpanchopmanmu: Agile-nogxon B TrocyaapcTBEHHOM
YIPaBJICHUU: dJEeKTpoHHOE u3nanue; noa ped. E.I'. Iloranosoii. - M.: PAHXul'C,
2019. - 162 c.

. Kpasen E.O., Bepruiie H.H. Jlebpununys nOHATHI «yTIpaBICHUS MPOSKTaAMU» U

«MPOEKTHOE yMpaBieHue» //BeCTHUK MHCTUTYTa SKOHOMHUYECKUX HCCIIeIOBaHUN
2021 Ne 3 (23). C. 105110

Andepo II.A. «Kokrelnp» kmaccuueckux U agile- moaxomo. Barmsn
HcceaoBaTeNeld Ha «TuOpuab» // YpaBieHue npoekTaMu u mporpammamu. 2023
Ne2 C.110-117.

Sithambaram J., Nasir M.H.N., Ahmad R. Issues and challenges impacting the
successful management of agile-hybrid projects: a grounded theory approach //
International Journal of Project Management. 2021 Ne 39 (5). C. 474-495.
Hurmarymua P.K., JmutpueB A.I'. I'mOkue, kinaccuueckue U TUOpPHUIHBIC
METOJIOJIOTHM  YIPABICHHUS TPOCKTAMHU: TPEUMYIIECTBA W HEJOCTaTKH //
[TyreBonuTens npeanpuaumMatens. 2023 Ne 16 (2). C. 70-78.

Gemino A., Horner Reich B., Serrador P.M. Agile, traditional, and hybrid
approaches to project success: Is hybrid a poor second choice? // Project
Management Journal. 2021 Ne 52 (2). C. 161-175.

Yu-Han Hsu Future 50 honorees 2024 [Dnextponnsiii pecypc]. URL: https://
www.pmi.org/future-50/2023-honorees/yu-han-hsu.

bupyns M.Jl. CnocoOsl oOecrieueHust 3¢(HeKTUBHON KOMMYHHMKAIUU YJaleHHBIX
KoMaHj // YrpaBnenue npoektamu u nporpammamu. 2024 Ne 1 C. 78—84.

Root J., Schwedel A., Haslett M., Bitler N. Better with age: The rising importance
of older workers. [DnexkTpoHHBII pecypc]. URL:
https://www.bain.com/insights/better-with-age-the-rising-importance-of-older-
workers/ .

Hcaxosa J{.A. BausHue KOpnopaTUBHON KyJIbTypbl KOMIIAaHUHM Ha yCIleX MPOEKTa
M0 BHEIPEHHUIO KOPIIOPATUBHOW CHUCTEMBI yIpaBlieHHs] TpoekTamu // HaydHbie
uccleoBaHus U pa3paboTku. Poccuiickuit )xypHan ynpasienus npoekramu. 2019
Ne 1 C. 28-38.

VYmepenkos .M. IIpoGneMbl u crnocoObl yay4llleHUs THOKOW METOJO0JIOrHH
paszpabotku SCRUM // E-Scio. - 2022. - Ne 4 (67). - C. 334-349.



http://www.pmi.org/future-50/2023-honorees/yu-han-hsu
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25

13. UmamoB M.M. I'mOkue METOJOJOTMM MPOEKTHOTO MEHEIKMEHTA: YCIOBHS H
MePCIIEKTUBBI MPUMEHEHUS B HOBBIX peanusix // UHHoBanuu u nuuBectuuu. - 2023.
-Ne 8. - C. 125-128.

14. Otuet o exxerogHoMm uccienoBanun «Agile Russia 2021y [DnekTpoHHBII pecypc]
/I ScrumTrek. - Pexxum poctyma: https://scrumtrek.ru/blog/agile-scrum/7205/
otchet- issledovanie-agile-v-rossii-2021/

15. MuxaiinoB C.C. AHanu3 UCTIOIb30BaHUSA THOKHUX METO/I0B YIIPaBJICHUS TPOSKTaMH
B poccuiickux MT-komnanusx // Becthuk Hayku. - 2023. - Ne 7 (64). - C. 26-34.

16. Conforto E.C., et al. Agile project management and stage-gate model-A hybrid
framework for technology-based companies // Journal of Engineering and
Technology Management. - 2014. - Ne 40. - p. 1-14.

17. Dikert K., Paasivaara M., Lassenius C. Challenges and success factors for large-
scale agile transformations: A systematic literature review // Journal of Systems
and Software. - 2016. - Ne 119. - p. 87-108.

18. Lindvall M., et al. Agile software development in large organizations // Computer.
-2004. - Ne 37 (12). - p. 26-34.

19. busnec mo [I'pedy: Kak pOCCHIICKHE KOMIIAHUM CTAHOBATCA THOKHMH
[DnexkTponnbiit  pecypc]. - Pexumm goctyma:  https:/www.rbc.ru/  own
business/14/04/2017/58ee1¢2d9a7947d172c83066

20. TexHnosmorun ympaBieHHUs OOLIECTBEHHbIM MHEHHEM : yueb. mocobue / B.O.
[nakoBckuii [u ap.]. — Mocksa : Undpa-Umxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Tekcr : AIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1053381

21. llImakoBckuii, B. O. PR-mm3aitn u PR-mpoaBmxenue: YdueOHoe mnocobue /
HInakosckuii B.O., Eroposa E.C. - Bonoraa:Undpa-Unxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Teker : oanektponnbii. -  URL:
https://new.znanium.com/catalog/product/989613

22. OnnmreriH, M. Peknmama mnon mnpukpeitueM. HaTuBHas pekinama, KOHTEHT-
MapKeTUHI M TaWHBIH MHUpP MPOABIKEHUS B HHTepHeTe / OiHmTeldH M. -
M.:Anbniuna Ilabnumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :

anekTpoHHbIN. - URL: https:/new.znanium.com/catalog/product/1003009

6.2 IlepeuyeHn pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKALIMOHHOM CEeTH
«AHTEpHETY.

Hammonanwsnas snexrponnas oubdnuorexa (HOb) www.rusneb.ru

ELibrary.ru Hayunas snekrponHast 6ubianorexka www.elibrary.ru
OnektpoHHas 6ubianoreka Grebennikon.ru www.grebennikon.ru

6.3 IlpodeccuoHanbHbIe 0a3bI JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE
CHCTEMBI

JHoctyn k mpodeccroHanbHbIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WudopmanroHHbIe CIIPaBOYHbBIE CUCTEMBI:

1. Koncynbtant I[lmroc
2. Tapanr

7 MarepuajJbHO-TeXHUYECKOEe o0ecnevYeHne 1 CIUTNIUHbBI
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Jnis obecriedeHus TUCIUTUIMHBI HCTIONIB3YETCsl MaTepualbHO-TeXHUYeCcKas 6a3a
00pa3oBaTeNbHOTO YUPEKICHUS: YICOHbIE Ay TUTOPUH, OCHAIIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JIJIsl IGMOHCTPAIIUU Y4EOHBIX MAaTEPHUATIOB.

CocTtaB mporpaMMHOT0 00ecreueHus:
Windows

Microsoft Office

Kaspersky Endpoint Security

8 Oobecneyenue 00pa3oBaTEJbLHOIO MPOLECCA IS JIUL € OrPAHNYCHHBIMH
BO3MOKHOCTSIMH 310POBbSI M HHBAJIWI0B

B xone peanuzanuu AMCUUIIIIMHBI UCIIOIB3YIOTCS CIIEIYIOIINE JOIOTHUTEIbHBIE METO/IBI
00yuyeHHMsl, TEKYIIEro KOHTPOJIs YyCIEeBAaeMOCTH U NMPOMEXYTOUHOH aTTecTaluu o0yJaromuxcs B
3aBHCUMOCTH OT UX MHIMBHYaJbHBIX 0COOCHHOCTEH:

. JUIS CJICTIBIX U CIIa0OBUIAIINX:

- JeKuuu Oo(pOPMIIIOTCS B BHUJE 3JEKTPOHHOTO JOKYMEHTA, JOCTYIHOI'O C IOMOIIBIO
KOMIIBIOTEPA CO CHEMATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUEHUEM;

- THMCBMEHHBIE 3aJaHMs BBINOJHSIOTCS Ha KOMIBIOTEPE CO CHELHATIN3HPOBAHHBIM
IPOTrpaMMHBIM 00€CTIIEYeHUEM, HJIU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHIMBUYallbHOE paBHOMEpHOE ocBenieHrne He meree 300 IoKc;

- JUIAd BBINOJIHEHUs 3a/aHusl NPU HEOOXOAMMOCTH NPEIOCTABIAETCS YBEINYMBAIOLIECE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHNs O(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- DK3aMeH M 3a4€T NPOBOJATCSA B YCTHON (pOPME MIIM BBIMIOJIHSAIOTCS B MUCHBMEHHON (hopme
Ha KOMIIBIOTEpE.

. JUISL TIIYXHUX M C1a00CIBIIIAIINX

- Jekuuu oQOPMIISIIOTCA B BHJIE 3JEKTPOHHOIO JOKYMEHTa, MO0 IpPeNoCTaBIIAETCs
3BYKOYCWJIMBAIOIIAs alnaparypa HHANBUAYAIbHOIO II0Jb30BaHUS;

- IMCbMEHHBIE 3aJJaHNs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B TUCbMEHHOU (opMe;

- 9K3aMEeH M 3a4€T MPOBOJATCS B NUCBMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeJieHre B (popMe TeCTUPOBAHUSI.

. JUISL JIUL] C HApYLIEHUSIMU OIIOPHO-JBUTATEIBHOTO aIapara:

- JeKuuu OGOPMIISIIOTCS B BUJE 3JIEKTPOHHOTO JOKYMEHTa, JOCTYIHOIO C MOMOIIbIO
KOMITBIOTEpA CO CHEIMATU3UPOBAHHBIM ITPOrPaMMHBIM 00eCIICUeHUEM;

- THCbMEHHbIE 3aJ]aHMsl BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO CHEIHATN3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOU (hOpME MIIH BHITIOJIHSIOTCS B TUCbMEHHON opme
Ha KOMIIBIOTEPE.

[Ipu HEOOXOAMMOCTH IPETyCMATPUBAETCS YBEINUEHHE BPEMEHU IS IOATOTOBKHU OTBETA.

[Iponienypa  mpoBefeHHsT  NPOMEXKYTOYHOM  aTTecTald Ui OOydYaromuxcs
YCTaHaBIMBAaETCA € Y4YETOM HUX UHAMBUAYAIbHBIX TMCUXO(PHU3NYECKUX OCOOEHHOCTEH.
[IpomexyTouHas aTTecTanysi MOXKET IPOBOAUTHCS B HECKOJIBKO 3TaIlOB.

[Ipu mpoBeneHUH npoueaypbl OLEHUBAHUS PE3yJbTaTOB OOydeHHUs MpeaycMaTpHUBaeTCs
UCITIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIMBUAYAJIbHBIMU
0COOEHHOCTSIMU 00YyYarOIMXCs. DTH CPEJICTBA MOTYT OBbITh ITPEIOCTABIIEHBI YHUBEPCUTETOM, WU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPECTBA.

[IpoBenenue mnpoueaypbl OLEHMBAHMSI PpE3yJlbTaTOB OOy4YEeHHsS JIOMYyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.
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ObecneunBaeTcs AOCTYN K HH(GOPMAIIMOHHBIM U OMOIMOrpauueckuM pecypcaM B CETH
WuTepHer mis kaxzaoro oOywaromierocssi B ¢opMmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbSI U BOCIIPUATHUS MHPOPMALIUH:

° JUTSL CIIETBIX U CIIA00BUISIIINX

- B Ie4aTHON (opMe yBEIIMUEHHBIM HIPUPTOM;

- B (popMe 3JIeKTPOHHOTO IOKYMEHTA;

- B (hopme ayanodaiina.

o JUTSL TIYXUX U CJIa0O0CIIBIIIAIINX

- B Ie4YaTHOH opme;

- B (popMe 37IeKTPOHHOTO TOKYMEHTA.

. JUIs1 00yYaroIuXcs ¢ HAPYUICHUs MU OMOPHO-/IBUraTEIbHOTO arapara:

- B Ie4aTHoOu (hopme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VYyeOHble ayUTOPUU AJs BCEX BUIOB KOHTAKTHOH M CaMOCTOSITEIbHON paboTHl,
Hay4yHass OWONMOTEKa W WHBIC TIOMENIeHHUs /s OOydYeHHs] OCHAIIEHBI CIEIUATEHBIM
000pyIOBaHUEM U yUYEOHBIMU MECTAMH C TEXHUUYECKUMHU CPEICTBAMH 00OyUEHUS:

o JUISL CIIETBIX U C1a00BUASIINX:

- YCTPOMCTBOM [UIsl CKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;
- nuctuieeM bpaiing PAC Mate 20;
- npunTepoM bpaiuis EmBraille ViewPlus;
o JUTSL TIIYXUX M CJIa0O0CIIBIIIAIINX
- aBTOMATU3MPOBAHHBIM PAa0OYMM MECTOM JJIs JIIOJeH ¢ HapylIeHHEeM ciyXa U
cJ1a00CIIBIIIAIINX;
- aKyCTMYECKHH yCUIIUTEb U KOJIOHKH;
o JUIsl 00YyYaroIIMXCs C HAPYILIEHUSIMU OIOPHO-/IBUTaTENILHOTO arnrapara:
- IEPEIBMXKHBIMHU, PEryIUPYEMbIMU 3proHoMudeckumu napramu CHU-1;
- KOMIIBIOTEPHOU TEXHUKOW CO CHEIMATBHBIM ITPOrPAaMMHBIM 00€CIICUeHUEM.

9 MeroauyecKkue MaTepUAJIbI
9.1 IlnaHbl NPAKTHYECKUX 3AHATHI.
IIpakTnyeckoe 3ansaTue 1
Tema «OCHOBHDBIE MOJIOKEHUS yupaB/JieHUSI KOMMYHUKAIIMOHHBIMH
npoekTaMu cdepe peKJIaMbl U CBA3AX € 001IIECTBEHHOCTBIO» .

Lenb: M3yunTh OCHOBBI U MPEAMET YIPaBJICHUS KOMMYHUKALMOHHBIMU MPOEKTAMHU

cdepe peKIambl U CBSA3SIX C 00IIECTBEHHOCTHIO.

dopma npogedeHus: ONpoc, TUCKYCCHUS.

OO6cysxIeHne BOIPOCOB:

1. Mecto u pons peknamublx, PR-kammnannii B ctpykrype PR.

2. [Ipeamer ynpaBieHUs] KOMMYHHUKAIIMOHHBIMU IIPOEKTaMU B cepe peKsiaMbl U CBSI3SX C
00IIECTBEHHOCTHIO.

4. Ucropus BOSHUKHOBEHUSI IPOEKTHOTO MOAX0AA. TEPMUH «IIPOEKT», €r0 TNPU3HAKH U
THIIBL.

5. Ilpoueccsl u mpoekTel. CucTtemMHas MOZENb yINpaBieHHs IpoekraMu. CyIIHOCTb
KaTEeropuu «ymnpaBieHUE MPOCKTaMI.

6. I'pynmbl M XapakTepHCTHKa IMpOLECCOB ympanieHus. Llenn u 3agaum ynpaBiieHUs
MIPOEKTOM.

7. IlpusHaku @pOEKTa: HANPABIECHHOCTb HA JOCTUKEHHE KOHKDETHBIX IIEJIEH;
KOOPAMHUPOBAHHOE BBIMOJIHEHUE B3aMMOCBS3aHHBIX JEHCTBUI; OrpaHUYEHHOCTh BO BPEMEHU;
HENIOBTOPUMOCTh M YHUKAJIbHOCTb IPOEKTA. PE3ysIbTaT U ynpaBiisseMble MapaMeTPhl IPOEKTa.
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8. KomaHja mpoekTa M THUIBI OPraHUM3allMOHHOW CTPYKTYpbl KOMMYHHKAIMOHHOI'O
MIPOEKTA.

9. KommyHnukanuonnsle mpoektsl B chepe B2B, B2C, BTL, Menauiinsie, UuTepHeT u
COOBITUIHBIE POEKTHI.

10. Ilenun pexnambl Ha pa3IMUYHBIX dTanax *KMU3HEHHOTO IUKiIa poekTa. da3bl, KOHLenuusa
Y 3Tamnbl >KU3HEHHOTO IUKJIA MPOEKTA.

IIpakTH4yeckoe 3ansiTue 2.
Tema «Co3nanue Ou3Hec-uaen U MOCTPOCHHUE CETEBOI JMarpaMMbl
KOMMYHUKAIIMOHHOT0 MIPOEKTA»

Cozoanue oOusnec-udeu npoexkma. ChopmMupoBaTh MHCCHUIO OyayIIero MPOEKTa,
OTIPEACTUTh TTIABHBIC EITH.

busnec-urpa: rpymma AeuTcs Ha KOMaHAbl, U KaX1asi KOMaH/1a BEIOMpaeT MUHHU-TIPOCKT.
[Ipennoxxenue nasi «KMUHU-TIPOEKTOBY:

1. [IponBuxenue nerHero kade

2. Pexnamuas akius npoyKra

3. PebOpenaunr KOMNIaHuu

4. CO3JIaHHE aTellbe B paMKaX XUMUYHUCTKU

5. CO3/1aHHE UHTEpHET-Mara3uHa M WHTEPAKTUBHOM CTOWKM Ha Iuiatdopme
aBTOCAJIOHA

6. CO3JJaHME aBTOMOMKH U PACIIHPEHNE YK€ CYLIECTBYIOIIEN PYYHOU MOUKHU

7. co3JlaHie MUHH-Kade npu nexapHe

8. CO3/1aHH€ HOBOI'O MPOJYKTA U T.J.

Ienb: HAYYUTBCS YETKO CHOPMYIIMPOBATH MHCCHUIO W IICJIU MPOCKTA, TMOHATh Pa3HUILY
Me)K}Iy IIOHATUAMMN.

Dopma  nposedenus: OlpoC,  JHWCKyCCHs,  pa3paboTKa  WHAMBUIYAIBHOTO
KOMMYHI/IKaHI/IOHHOFO HpOGKTa.

OOcy>KeHHE BOITPOCOB:

1. Uto Takoe mpoexT?

2. UTto Takoe MHCCHS | JIJIs1 Y€ETO OHA HEoOXouma?

3. Yro Takoe unes u OuzHec-uues?

HocmpoeHue cemeeoﬁ duaepaMMbl KOMMYHUKAYUOHHO20 npoeKkmada.

CeTeBoe TUIaHMPOBAHUE MPEIOCTABISCT MEHEKepaM I'MOKUH HHCTPYMEHT COCTAaBJICHUS
KaJICHApHOTO IUTAHA W aHaju3a ero BhbIMmoiHeHus. OmpenelieHue KpUTHYECKOro myTH. Bce
paboThl, KOTOpBIE JIe)KAT BHE KPUTUYECKOTO MYTH, UMEIOT PE3EPB BPEMEHU Ha KOTOPOE MOXKET
OBITh OTCPOYCHO HACTYIUICHUE 3aBEPIICHUS JaHHOH paboThl Oe3 HAPYIICHUS! CPOKOB IMPOCKTA B
riesioM. PesepB BpeMeHU paboThI OMpeIesIIeTCs KaK pa3HOCTh MEXKTY O3 HUM M pAHHUM CPOKaMU
3aBEPIICHUS PaOOTHI.

Lesb: OCBOMTSH MpaBHia MOCTPOCHHS CETEBBIX MOJICIICH, TPUMEHUTH METO/IbI JIOTHYECKOTO
¥ MATPUYHOTO 30HUPOBAHHS IO CIIOSIM, HAYYUTHCS «CIIUBATh» CETEBBIE MOJCIH, KOHKPETHO
CBOECTO HpOGKTa. OHpCI{CHI/ITL KpI/ITI/I‘-IeCKI/Iﬁ IyTb CBOCTO HpOCKTa, O3HAKOMUTHLCSA C METOOdAaMHU

oTnpeaeNneHus KPUTHYECKOTO OyTH. N3yuntsb MOCTPOCHUE CETEBBIX
JIUarpaMM KOMMYHHUKAIIUOHHOTO TIPOEKTA.
dopma  npogedeHus:  ONpoc,  AWCKyccus,  pa3paboTka  HHIWBUIYaIBHOTO

KOMMYHUKAIIMOHHOTO MPOEKTA.
OO6cysx1eHne BOIIPOCOB:
1. [lonsTre 1 BUIbI cETEBBIX AuarpaMm (cetb, rpad cetu, PERT-nuarpamma)
«BeplIMHA—paboTa», CeTh THUIIA «BEPLINHA—COOBITHEY,
2. XapakTepuCcTHKa METOJJa KpUTHUECKOTI'0 ITyTH, pe3epBa BPEMEHH, UJIH 3a11aca BPEMEHH.
3. ConepxxaHue 1 MPOLECC CETEBOT0 MIIaHUPOBAHUS.
4. OmnpeneneHue KOMIJIEKCA U OLIEHKA apaMeTpoB padoT.
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5. IIpotomKHUTENbHOCTD (ATUTEIBHOCTD) pa0OThl M OCHOBHBIE THUIIBI PA0OT.

6. OCHOBHBIE METO/IBI OTIPEICTICHHUS 3aBUCUMOCTEHN MEX Ty paboTaMu:

- Meron npenmecrBoBanus (PDM), unn «BepirHa—paboTay.

-Metox mocTtpoeHust cTpenouHbIX auarpamm (rpadukoB) (ADM), unm «BepiinHa—
COOBITHEY.

-Metoabl NOCTPOEHUS YCIOBHBIX TUarpamm (rpauKoB).

-CeteBble 11a07I0HBI.

7. Kanennapuoe ninanuposanue mo MKII.

8. IIpaBuia npu pazpaboTKe cETEeBOro rpaduka.

9. IlpuHuunel HOCTpOEHUs U aHaln3a ceTeBbIX rpadukos Tuna "OY. [Ipsamoii u oOpaTHbIN
aHaJIN3.

IIpakTH4eckoe 3ansaTHe 3.
Tema «YmnpaBieHne KOMMYHHKAIHMSAMHI MPOEKTA

Hens: M3yuuth OCHOBBI UM  MPOLIECC YIPABIEHUS KOMMYHHUKAlUSMH B paMKax
ynpaBieHus npoekramu no cranaapry PMBOK®.

Dopma npogedenus: ONpoc, TUCKYCCHUsl.

OOcyx1eH1e BOIPOCOB:

1. Kommynukammm, BU/IBI U COIyTCTBYIOIIAs UM uH(popMaLus.
WndopmannoHHbliii 0OMeH B OpraHu3aluu.

2. OcHOBHBIE NTOTpeOUTENN UHPOpPMAIMK NpoekTa. BzaumoneiicTBue B paMkax mpoeKTa
B COOTBETCTBHUH € (YHKIIMOHATIBLHBIMHU 00S3aHHOCTSMU IEPCOHANIA KOMAH/Ibl IIPOEKTA.

3. [InanupoBaHue cucreMbl KOMMYHUKalMi. [I1aH KOMMyHUKalMii KaKk COCTaBHAsI 4acTh
IUIaHA [IPOEKTA.

4. Cucrembl cOopa u pacrpeaeneHuss HHPoOpMaUU. ABTOMaTHU3UPOBAHHbBIE W
HEaBTOMAaTHU3UPOBAaHHBIE METO/IbI cOOpa, 00pabOTKHU U Nepesadn HHGpOopMaIum.

5. OTueTHOCTH O XOJ€ BbINOJHEHUS NpoekTa. IIporeccsl coopa, 0OpabOTKU JaHHBIX O
(akTHUeCKuX pe3yibTaTax U oToOpakeHHe MH(POPMALUU O COCTOSHUU BBINIOJHEHUS paboT 1o
IPOEKTY.

6. JlokyMeHTHpOBaHME pe3yIbTaToB Xoja pabdoT. KOHTpoib KOMMYHHKAIIMOHHBIX
IIPOLIECCOB.

7. NHpopMalmoHHbIE TEXHOJIOTHH U CUCTEMBl YIPABJICHUS MPOEKTAMHU.

8. ABToMmaTHu3anus ynpasieHUs npoekTaMu. OYHKIMH MNEPCOHATBHBIX KOMIIBIOTEPHBIX
CUCTEM JUIsl YIIPABIICHUS IPOEKTAMHU.

9. CrpykTypa, HHCTPYMEHTHI U ()YHKIIMH HHTETPHUPOBAHHBIX HH()OPMAIIMOHHBIX CHCTEM
HNOJJEPKKU NIPUHATHS PEILIEHUH 110 IPOEKTY.

10. Tuns! mporpaMMHOI0 00ecTIeYeHUs AJ1s Pa3IMYHbIX LIUKIIOB MTpoeKkTa. CpaBHUTEIbHBIN
aHaJIu3 ¥ METOJOJIOTHsI OLIEHKH U aHaJIM3a IPOrpaMMHOI0 00ecrieyeHusl.

IIpakTnyeckoe 3ansaTue 4
Tema «Pa3padoTka quarpamMmmspl ['aHTTa KOMMYHHUKALIMOHHOTO
NMpOeKTa»

Llenb: OCBOMTH METOAOJIOTUIO Pa3pabOTKU UICATBHOIO KaJeHIapHOro rpaguka padorT.

Nzyunte moctpoenue rpaduka 'anrra ¢ momompio Excel mo cBoeMy WHANBHIYaTbHOMY
IIPOEKTy, YYMTbIBas IUIaH MO BexaMm. Jluarpamma ['aHTa — ropusoHTanbHas JIMHEHHAs
JuarpaMma, Ha KOTOPOM 3aJadd IpPOEKTa MPEACTABISIOTCA INPOTSKEHHBIMU BO BpPEMEHH
OTpEe3KaMHM, XapaKTepU3yIOUIMMKCS JaTaMy Hadajga M OKOHYAHHMs, 3aJepPKKaMH M, BO3MOXKHO,
JPYTMMU BPEMEHHBIMU ITapaMeTPAMMU.

Ha nanHOM 3Tane mpoucXoIuT OIpe/esieHHe MOCIe10BaTeIbHOCTH BBIIOIHEHUS padoT,
Bxomsimux B coctaB WCP, pesynmprarom dero sisiercs rpaduk [antra. OT1OT rpaduk
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npeACTaBiIsieT MHPOPMALMOHHO-TUHAMUYECKYIO MOJIENb, OTPAXAIOIIYI0 B3aHMMOCBS3U MEXKIY
sTanamu padboT, HEOOXOAUMBIMH ISl TOCTH)KEHUSI KOHEUHOH 1IeJTH MPOEKTa.

Dopma  npoeedenusa: ~ OOPOC,  JUCKyCcCHs,  pa3pabOTKa  MHJIUBUAYAIbHOTO
KOMMYHHUKAIIUOHHOTO TPOEKTa.

OO6cysxIeHre BOIPOCOB:

1. JInnelinble U ceTEBBIE MOIEIN?

2. Yto Ttakoe nukiorpamma?

3. Uro Takoe uepapxudeckuii rpad?

4. Pa3HOBHJIHOCTH MepapXxuyecKkoro rpada

5. I'padmyeckoe 0TOOpaXkeHNE CETEBbIX MOIENe?

6. McTopudeckuii actieKT BO3HUKHOBEHUS, 11eJIb U cofiepkanue rpaduka ['anTTa.

7. Yro takoe rpa¢uk ['anrra?

8. HeoOxoauMoCTh KajJeHJapHOTO IIAaHUPOBAHUS?

9. HemocraTku rpaduka ['anTtTa?

10. Metopmonorust HOCTpPOECHUs TpaduKa.

IIpakTH4yeckoe 3aHsATHE S
Tema «OcHOBBI INIAHUPOBAHMUS M OPraHU3ALUM YIIPABJICHUS
MPOEKTAMI»
Lenb npoexTa: M3yunTh OCHOBBI IUTAHUPOBAHMS U OPTaHU3ALMH YIIPABICHUS
KOMMYHHUKAI[HOHHBIMHU TPOCKTAMH .
dopma npogedenus: OTpoC, TUCKYCCHUS.
OO6cyx1eHne BOPOCOB:
1. CocraB paboT, UX NMPOJOKUTENBHOCTD, JOrMYecKasl B3aUMOCBs3b. XapaKTepUCTHKA
BXO/JIOB M PE3YJIbTATOB KaX/10i paObOTHI.
2. Ilpoueccsl mpoekTa. XapaKTepUCTHKa BHELIHEW Cpelbl MpOeKTa (opraHu3amus-
UHUIMATOD, JOKaJIbHAs U MAKPOIKOHOMUYECKAs CPEJIa).
3. Tunbl opraHU3alMOHHBIX KYJIbTYp. YYaCTHUKU MPOEKTA.
4. XapakTepucTUKa UHUIMATOpa, 3aKa3uMka, MHBECTOPA, IOCTaBIIUKOB U
norpeduteneil. Brirosl, mosydaemble KaXIbIM YYACTHUKOM OT peaU3aliiy MPOeKTa.
5. Ynpasnenue BpeMeHeM npoekra. CpokH pean3alnuy IpoeKTa.
6. KitroueBbie BeXu MpOEKTa.
7. Kanenpmapsslii mian npoekTa u rpaduk [anra.
8. CereBoii rpa¢uk. Kputnueckuii myTh NpoeKTa U KpUTHUECKUE OTEPALUH.
9. PesepBbl HEKpUTHYECKUX omepanuil (monHsle U cBoOoaHbIE). [locTpoeHue cereBoro
rpaduka npoekta ¢ yaerom jaros (OV).
10. Metononorus Agile B ynpaBiieHUH KOMMYHUKAITMOHHBIMHU TIPOCKTAMHU.
11. LleHHOCTH, IPUHIMIIBI, MeTOJ0J0rMU Agile mpoeKTUpOBaHUS.
12. Bunsr Agile mpoextupoBanusi: Mmetogonorun Scrum u KanOaH.
13. IlpuuuHbl, HEIOCTATOYHOH KOMMYHHUKALMOHHOW 3(P(PEKTUBHOCTH TPaJAULUOHHBIX
MOJIXO/JI0B K OLIEHKE U IUIAHWPOBAHUIO MIPOEKTHON JAESITEIbHOCTH.
14. OcobeHHocTH rMOKUX METOAOB U MPUHILMUIIEI agile-moaxoa K OLEHKE U IIaHUPOBAHHIO
IIPOEKTHOU 1E€ATEIbHOCTH.
15. Crioco6b! cocTaBieHMsI KaJICHIapHbIX Tpa(UKOB U MJIAHUPOBAHUS UTEPALIU.

IIpakTHyeckoe 3ansaTHE 6
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Tema « IlocTpoenue nepapxu4eckoii CTpyKTypsl pador u MapkeTunr- 6puda»

Lens: [TocTpoeHue nepapXudeckoil CTPYKTYphl B pa3paboTka MapkeTHHT —Opuda.
[Tocne dopmynupoBaHus Ielel MPOEKTa CTPOUTCS HepapXuyeckas CTpyKTypa padoT
(MUCP) — xoTopasi mpeICcTaBisieT MOCIeI0BaTeIbHOE MHOTOYPOBHEBOE pacilelUICHHE IIeTH Ha
paboThl, KOTOPhIE HEOOXOIUMO BBITIOJIHUTH JIJIS1 TOTO, YTOOBI JOCTUYD TEITH.
Dopma npo6eoeHUs.: orpoc, JUCKYCCH, pazpaboTka  WHAMBHIYAIBHOTO
KOMMYHHKAITMOHHOTO TIPOEKTA.
OO6cysxeHne BOIPOCOB:
1. Yto Takoe pabora?
3. Yrto Takoe AeKoMIIo3ulus pabot?
4. YpoBHU JEKOMIO3UIIMU?
5. Kak croutcs nexkomno3unus?
Henw: Paspabomka mapkemune-opugha.
[Toctpoenne mapkeTuHra 6puda mo npeagaraeéMoil CTpykType.
1. JaTa.
Knuenr.
[Tponykt / bpau.
Hcrounuk 6u3Heca KIHEHTa.
Urto coboii mpeacTasisieT ToBap?
Kakum cmocobom ToBap npojaercs?
YcrosBiieecss MHEHUE TOTPEOUTENEH.
Ienesas rpymnmna.
MotuBanys HeNeBON ayAUTOPHH.
Kaxkue uenu knueHT npecnenyer?
Texymas cutyanus.
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12. Kak neneBas ayiuTopus 10KHA BOCTIPUHUMATH OpaH/T?
13. [To3unmonupoBanue 6pIHA.
14. KoHKypeHTBI 1 OCHOBHBIE XapaKTEPUCTUKH PHIHKA.

OO6cysxeHne BOIIPOCOB:

1.Ienu n 3a1a4m pexsiaMHON KaMIIaHUU, COZIEPKaHUE PEKIIAMHOIO IIpoliecca.

2. IIponecc co3nanust 1 MPOM3BOJICTBA PEKIAMHOTO MpoAykTa. IlocTraHOBKa TBOpYECKOTrO
3aJaHus ¥ pa3pabOTKa TBOPYECKOM CTpaTeruH.

3. Mopenu pekiaMHbIX IPOEKTOB U CTPYKTYP yIpaBJICHUS.

4. Xapakrepuctuka BunoB Opudos. [loHsTHE U comepikaHue pa3esioB MApKETHHTOBOTO
«bpudar.

5. ConeprkaHue peKJIaMHOIO IpolLecca.

6. B3anuMocBsI3b MeX/1y pelaeMbIMU U UCCIIEAYEMBIMU NTPOOJIEMaMH.

7. Ilponiecc co3aanus M NPOU3BOICTBA PEKJIIAMHOIO MTPOIYKTA.

IIpakTu4yeckoe 3ansaTHe 7
Tema « YnpaBienue puckamu, pecypcaMu M CTOMMOCTBIO B IPOCKTE»

[lenb: pacCMOTPETH yIPABIEHUE PECYPCAMU U CTOUMOCTBIO B ITPOEKTE.

Dopma npogedenusi: ONpoc, TUCKYCCHUS.

BOIIPOCOB:

1. DBrisiBieHHe W OlLIGHKAa pPUCKAa B MpoekTe. MaTpuia aHanu3a pUCKOB M MaTpHIla
pearupoBaHusl HA PUCK.

2. SWOT-ananu3 Haubosee CIOKHBIX 0OBEKTOB yIPaBICHUSI.

3. PERT-monenupoBanue.

4. XapakTepHUCTHKA UCIIOJIb3YEMBIX PECYPCOB (JIEHEKHBIX U MaTEPUAIIBbHBIX ).



32

5. I'papuk niaaHoBOW CTOMMOCTH.

6. Pactipenenenue pecypcoB mexay paboramu. KamennapHoe rmiaHupoBaHUE PECYPCOB.

7. Knaccudukanus npo6ieM KaJleHAapHOTo IIIaHUPOBAHUS.

8. Tunel OrpaHMYEHAN MTPOEKTA.

9. Meroxn pacnpeneneHus pecypcos. IIporenypbl cokpalieHuss BpEMEHHU BBIIOJIHEHUS
MIPOEKTA.

10. I'paduky CTOMMOCTH BpPEMEHH BBINOJHEHHS NpoekTa. lcmoiab3oBaHHE pe3epBOB
BpPEMEHH.

IIpakTH4yeckoe 3aHsATHE 8
Tema «@opMupoBaHne KOMaHABI POEKTA M pa3padoTka KpeaTuBHOro Opuda»

Crnenyromum 1maroM siBisercs (GOpMHUpPOBaHHME KOMAHIBbI MPOEKTa M 3aKperieHHe
OTBETCTBEHHOCTH 3a paboThl Bxoasmue B coctaB MCP. [Ipu ¢popmupoBaHuu KOMaHIbl TOMUMO
MEHe)Kepa, B IPOEKT BBOASAT POJIM aJIMUHUCTPATOPA U YUaCTHUKOB.

Hens: Hayuutbes BpIOMpaTh U MPaBWIIBHO MOJOMPATh KOMaHAY IMPOEKTa JUIsl CBOErO
OPOEKTa, pa3JeNaTh IOJHOMOYUS MEXIy COTPYAHMKAMH M OO0JIacTh OTBETCTBEHHOCTH.
CamocTosaTenbHO pa3padoTaTth KpeaTUBHbIN Opu( O BHIOPAHHOMY HPOEKTY.

Dopma  npoeedenus: ~ ONPOC,  JUCKyCCHUs,  pa3pabOTKa  MHIUBUAYaJILHOTO
KOMMYHHKAIIHOHHOTO MPOEKTA.

OOcyx1eH1e BOIIPOCOB:

1. Komanna npoekra.

2. Tursl OpraHU3allMOHHON CTPYKTYPbl KOMMYHHKAIIMOHHOTO MPOEKTA.

3. @YHKIMH yIPaBIEHUS IPOEKTOM U UX YUET B PEKIaMHOMN JESITEIbHOCTH.

4. XapakrepucTtuka KpeaTuBHoro «bpuda.

5. TlocTtaHoBKa TBOPYECKOTO 3ajJaHusi M pa3paboTka TBOpPYECKOM  cTpareruu. 6.
CoBpeMeHHbIE METO/Ibl TeHEPUPOBAHUS TBOPUECKUX UJIEH.

7. Mogenu pekilaMHBIX NPOEKTOB MU CTPYKTyp ympasieHHs. OCHOBHBbIE MPOIECCHI
yNpaBJIEHUS peKJIaMHOM KaMITaHUEH:

8. BromxeT npoekra u ero cMmera. [ImanupoBaHue 3aTpar Ipy COCTaBICHUH OIOKETa.

9. OcHOBHBIE 33/1a4H OIOPKETHOTO KOHTPOJIS.

IIpakTyeckoe 3ansaTHe 9
Tema «YnpaBieHue Ka4ecTBOM, H3MEHEHUSIMH U KOHTPOJIb BbINOJHEHHUsI padoT 1o
MPOEKTY»

Hens: M3yunTs mporecchl ynpaBieHHs] KauecTBa W KOHTPOJISA BBIMOJIHEHHs paboT MO
IIPOEKTY.

dopma npogedeHus: ONPOC, TUCKYCCHUS.

OO6cyx1eHne BOIPOCOB:

1. Cnucok TpeGoBaHMil K KaueCTBY.

2. MeTo/1bl KOHTPOJIS KauecTBa padoT.

3. U3mepenue kauectBa. HeoOxoaumoe u 10CTaTOYHOE.

4. ®opMbI KOHTPOJIS X012 PaboT.

5. ®opmbl TeKyIIen, MPOMEXKYTOUHOM U (PMHATBHONH OTYETHOCTH.

6. M3mepeHne U OI[eHKa COCTOSIHHS U X0/1a BBIITOITHEHUS Pa0oT.

7. Kontpoub mpouecca. MOHUTOPUHT BPEMEHH BBITIOTHEHUS padoT.

8. [lokazaTenu BBIMOTHEHUS palbOT.

9. Anroput™m (QuUKcalMu OTKJIOHEHHI peajbHBIX MOKa3zaTelei OT 3allaHUPOBAHHBIX:
KPUTEPUU U aJITOPUTMBL. B3risin Ton-mMeHeaxepa, MeHepKepa, pyKOBOJUTENS IPOEKTA.

IIpakTH4eckoe 3ansaTue 10
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Tema «TexHosnorust 1 3pGPEeKTHBHOCTD YIIPABJACHUA KOMMYHUKAIMOHHBIMU
MPOECKTAMH »

Henb 3ansTus: PackpblTh COBpPEMEHHYIO MPAaKTUKY U 3(G(EKTUBHOCTH  YIIPaBJICHUS
KOMMYHMKAI[MOHHBIMH ITPOEKTaMHU B pexsiamMe 1 PR. PaccMoTpeTs OCHOBBI ynipaBieHHs] pUCKaMu
PEKJIaMHOTO MTPOEKTA, YMETh COCTABIIATh U OLIEHUBATH 3aTPATHI IO MPOEKTY.

Dopma npogederus: OTpoc, TUCKYCCHUsl.

OO6cyx1eHrne BOIPOCOB:

1. Onenka 3P PeKTUBHOCTH KOMMYHHUKAI[HOHHOTO IPOEKTA.

2. BHyTpeHHHME W BHEIIHUE PUCKHU: PUCK HEKOMIIETEHTHOCTH IIEPCOHAJIA, HEJIOSIbHOCTH
IepCcoHaa, HeJJOCTATOYHOM MOTUBUPOBAHHOCTH, HEBEPHOM CErMEHTaIuH, HeJO(PUHAHCUPOBAHUS
PEKIIaMHOTO MPOEKTa, arpecCUBHBIX JAECHCTBUIM KOHKYPEHTOB, HEBEpPHOIro BbIOOpa KaHaja,
M3MEHEHUS YCIOBHUH 3aKa3UUKOM.

3. Pacuer cTonMMOCTH MpoeKTa ¥ aHAJIU3 €ro 00ECIIeUeHHOCTH (PUHAHCOBBIMU CPEACTBAMH.

4. HcrouHuku, MO3BOJIAIONIME 00ecneunTh (PUHAHCUPOBAHKUE BCEr0 KOMILIEKca pador,
HEOOXOUMOTO JUIsl JOCTHKEHUS 3aJaHHbIX LIeJeH.

5. [InanupoBaHue M pacueT MO BPEMEHU U 00bEMY JIEHEKHBIX TOTOKH B COOTBETCTBUU C
IUTAHUPYEMBIM 00bEMOM PadoT.

6. KoMMyHMKallMOHHAsl CTpAaTerus U cTpaTerndyeckas Kapra opraHuzanuu. DaxTopsl,
BJIMSIONINE HAa BEIOOP KOMMYHHUKAIIMOHHOM CTpaTeruu.

7. KoMMyHHMKallMOHHBII MEHEIXKMEHT B cepe CBsI3€il ¢ MHBECTOpaMH.

8. KoMMyHMKaIIMOHHBIE UHCTPYMEHTBI MOBBILICHUS MHBECTUIIMOHHOMN
IIPUBJIEKATEIbHOCTH OpraHU3aL1H1.

9. Kputepun or6opa u onieHKu 3((PEKTUBHOCTH UCTIOIB30BAHMS CPEICTB KOMMYHUKAIINHI
Juts pasnuuHbIX PR-MeponpusaThii.

10. Iopsnok opraHu3aly ¥ NPOBEACHUS] MapKETUHIOBBIX HCCIEIOBAHUN B peKjiame U
PR.

11. Coneprxanue, 11€7H, 3a/1a4 U OCHOBHBIE 3Talbl OJrOTOBKU MPE3EHTALUHU JIETOBOIO
IIpeIIoKEeHHs B pekiname u PR.

12. TlpuHIUOBI peueBOro BO3ACUCTBUS HA Ay IUTOPHIO.



